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 Welcome Letter 

 

[Letter to be added after public comment period]  
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 Introduction 

 

Passaic County has a long history of innovative and ambitious 
workforce development pursuits. Shortly after the Revolutionary 
War, Alexander Hamilton as US Secretary of Treasury, 
remembered the Great Falls of Passaic County1 and enlisted 
investors from New York to underwrite the establishment of the 
first Manufacturing Complex in the United States. In order to 
continue this progressive legacy and commitment to industry and 
workforce development, it is the desire of the Passaic County 
Workforce Development Board to become more strategic and 
flexible, emphasizing transformation over mere transaction. To 
this end, county leadership desires to drive system change by:  
 

1) Building and inspiring vision for the future 

2) Acknowledging and facing difficult truths about the present  

3) Using facts, tools and resources to map a strategy that uses the tension between          
vision and reality to inspire truly innovative approaches to workforce 
development.2   

 
This four-year strategic plan serves as a roadmap to achieve all objectives and goals identified during the 
strategic planning process. This plan is being developed during a transitional time, not only for our 
nation with the introduction of a new federal administration, but also with our state in anticipation of 
new state leadership in 2018. Therefore, this plan focuses on ways to increase capacity and better serve 
employers and customers despite the changing environment. 
 

The Workforce Development Board (WDB) and the Strategic Planning Committee made sure to include 
elements of the statewide talent development strategies into its plan that build upon current initiatives:  

1.  New Partnerships with employers across the state’s seven key industries  
2.  Strong collaborations between workforce programs, education and high education  
3.  The use of technology to better connect jobseekers and employers  
4.  Better labor market intelligence to inform workforce investments and  
5.  Innovative partnerships between the state, local governments, community and faith-based 

organizations and educational institutions. 
 
The Passaic County local strategic plan incorporates the Goals, Mission and Five Strategic Themes of the 
New Jersey Talent Development Strategy as outlined in the NJ Blueprint for Talent Development. 
 

                                                 
1 Passaic County Government. “Birth Place of American Revolution.” Accessed: Jan 25, 2017. Found on 

http://www.passaiccountynj.org/facilities/facility/details/Great-Falls-1   
2 Adapted from: Seng, Peter; Hamilton, Hal; and Kania, John. (Winter 2016). The Dawn of System Leadership. 

Stanford Social Innovation Review. 

It is the desire of Passaic 

County Workforce 

Development Board to 

become more strategic 

and flexible, emphasizing 

transformation over mere 

transaction. 

http://www.passaiccountynj.org/facilities/facility/details/Great-Falls-1
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This strategic plan also highlights Passaic County’s commitment to North Jersey Partner’s Regional 
Consortium. County leadership continues to strive to create a robust business atmosphere where 
workforce development, economic development and education systems can work together to prepare 
job seekers for family-sustaining employment in the County’s growth sectors.   

 
Goal 1: Prioritize industry valued career pathways by consistently engaging school district 
leadership and stakeholders in curriculum development and implementation. 
Goal 2: Improve job retention by developing on the job training, internships, 
apprenticeships, and expanding soft skills training. 
Goal 3: Better communicate the benefits of the One-Stop Career Center to potential 
customers, by developing a marketing campaign. 

Theme 1: Building Career Pathways with a Focus on Industry 
Valued Credentials 

 
Goal 1: Better communicate employer benefits of partnering with the Workforce 
Development Board and Department of Economic Development by developing a marketing 
campaign. 
Goal 2: Expand business incentives such as tax credits to attract smaller businesses, 
entrepreneurs and in-demand industries, by working with Freeholders. 

Theme 2: Expanding High-Quality Employer-Driven Partnership 

 
Goal 1: Support the marketing efforts of the Workforce Development Board and One-Stop 
Career Center by establishing a marketing subcommittee.  

Theme 3: Providing Career Navigation Assistance through One-
Stop Career Centers and Board Participation 

 
Goal 1: Determine industry leader needs and advance economic development initiatives by 
holding regular roundtable discussions. 

Theme 4: Strengthening Governance through Effective 
Workforce Development Board and Regional Collaboration 

 
Goal 1: Become more evidence based in monitoring program effectiveness, by identifying 
benchmarks and acquiring more effective software.  
 

Theme 5: Ensuring System Integrity through Metrics and Greater 
Transparency. 
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 Firewalls and Conflict of Interest 
 
The Passaic County Workforce Development Board has adopted a Firewall and Conflict of Interest policy 
that follows all applicable federal, state and local procurement requirements. This is certainly accurate 
in selecting service providers and One-Stop Operators to deliver services funded by WIOA resources. 
Federal requirements include, but are not limited to: 
 

1. United States Office of Management and Budget (OMB) Uniform Administrative Requirements, 
Cost Principles, Audit Requirements for Federal Awards 200.317-200.326 (Procurement 
Procedures) which establishes principles and standards for determining costs of all federal 
awards carried out by state and local governments. 

 
2. Section 107(g)(1)(A) of the Workforce Innovation and Opportunity Act (WIOA) mandates that 

local Workforce Development Boards shall not provide training services to customers. This 
requirements states “A local board acting as a direct provider of services is not optimal, as the 
local board is designed to oversee the one-stop system and its services, not to provide them.” 
Boards must competitively procure these training services in compliance with all state and 
federal regulations. 

 
3. Requirements for the competitive procurement of one-stop operators are addressed in the 

Notice of Proposed Rulemaking (NPRM) Section (a)-(e). That section requires that one-stop 
operator be selected through competitive process. The rule further clarifies that there must be 
firewalls in place to ensure that the operator is not conducting oversight of itself as a service 
provider.   

 

 
 
 
 

The Passaic County Workforce Development Board will ensure 
that One-Stop Operators are selected by the competitive bid 
process and follow all Passaic County procurement regulations 
for competitive bids. This competitive process is a required 
function of each local board. While a fiscal agent designated by 
the local chief elected official may be designated to conduct 
procurement, the One-Stop Operator should not participate in 
procurement due to conflict of interest. 
 
 



  

7 

 

P
ag

e 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Strategic  

Planning  

Elements 



  

8 

 

P
ag

e 
 

 Analysis of the Regional Economic Conditions and Regional Workforce 

Passaic County is a part of the North 
Partners Regional WDB/One-Stop 
Consortium (NJP) that is comprised of 
Bergen, Hudson, Essex, Hudson, 
Hunterdon, Union, Somerset and Morris, 
Sussex and Warren Counties. It borders 
the Delaware River, New York City, and 
the Atlantic Ocean. The region includes 
more than 4.2 million people and over 
half of New Jersey’s private sector jobs. 
Passaic County is conveniently situated in 
the heart of Northern New Jersey, along 
the southern border of New York State. 
Per the US Census 2016 Population 
Estimate, Passaic County was home to 
510,916 residents.  
 

 

 

Labor Force Supply 

Data from current labor force supply helped identify the current and expected future strengths of the 
workforce across the region and in Passaic County. In the region, civilian labor force is expected to grow 
by 12.9% through the year 2034, which is slightly higher than the state expectation (11%). Although the 
forecast does not put Passaic County in negative growth like three nearby counties, Passaic County 
civilian labor force projected growth rate (7.8%) lags in the region compared to top tiered counties. 
 
 

Passaic County is a great place to live, work and play. Our 

people are the difference. The Workforce Development Board, 

Economic Development Department and One Stop System are 

working together to make Passaic County a destination for 

employers and job seekers. Therefore, we have everything we 

need to take our workforce development strategies to the next 

level. 

- Passaic County Freeholder, Hon. Cassandra Lazzara   
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Projections of Civilian Labor Force by County 

 2014 2024 2034 Change: 2014-2024 Change: 2024-2034 

    # % # % 

State of New 
Jersey 

4,518,600 4,7,44,700 5,018,700 226,100 5.0 274,000 5.8 

NJP Region 2,381,100 2,538,900 2,689,700 157,800 6.6 150,800 5.9 

Passaic 
County 

248,400 254,600 268,200 6,200 2.5 13,600 5.3 

Bergan 479,400 509,000 545,100 29,600 6.2 36,100 7.1 

Essex 375,900 405,700 424,700 29,800 7.9 19,000 4.7 

Hudson 357,900 390,800 427,500 32,900 9.2 36,700 9.4 

Hunterdon 66,400 64,800 64,000 -1,600 -2.4 -800 -1.2 

Morris 263,900 283,100 296,100 19,200 7.3 13,000 4.6 

Somerset 174,000 181,100 199,000 14,100 8.1 10,900 5.8 

Sussex 78,700 76,500 73,900 -2,200 -2.8 2,600 -3.4 

Union 279,100 311,200 337,100 32,100 11.5 26,900 8.3 

Warren 57,400 55,100 54,100 -2,300 -4.0 -1,000 -1.8 
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Unemployment 

Passaic County’s unemployment rate has been historically higher than the state average. The 
unemployment rate is also higher than its surrounding counties. This continues to serve as an indicator 
of the tough competitive employment environment in which Passaic County is located.  
 
  

New Jersey Annual Average     

Unemployment Rate by County: 2012 - 2016   

COUNTY 2012 2013 2014 2015 2016 

Bergen County 7.7 6.7 5.4 4.6 3.4 

Essex County 10.7 9.7 8.0 6.7 5.0 

Hudson County 8.9 7.9 6.4 5.3 3.9 

Morris County 7.1 6.1 5.0 4.2 3.2 

Passaic County 11.1 9.9 8.2 6.9 5.0 

Sussex County 9.0 7.9 6.4 5.2 3.7 

Statewide 9.3 8.2 6.7 5.6 5.0 

 
Age, Gender, Race and Ethnicity 

The median age of residents of Passaic 
County is 36.8, about 90% of the figure of 
New Jersey’s median age (39.6). The 
population is 51% female and 49% male. 
County racial breakdown of residents 
are: Whites 45.3%, Black or African-
American 11.1%, Asian 4.9%, Hispanic or 
Latino 37% and other 1.7%. Passaic 
County residents often live in fairly-
segregated communities, with 84% of 

minorities living in the urban centers of Clifton, Paterson and Passaic and 69% of white residents living 
outside of those cities. 
 
Income & Poverty 
 
The median household income for 
Passaic County residents is $55,954. That 
is about three-quarters of the amount of 
New Jersey: $72,222 and about the same 
as the United States: $55,775. The 
poverty rate in Passaic County is 17.6% 
which is more than 1.5 times the rate of in New Jersey (10.8%) and 20% higher than the United States 

Race in Three Largest Cities in Passaic County 

 Clifton City Passaic City Paterson 

Hispanic 32% 71% 58% 

White 54% 16% 9% 

Black 4% 8% 28% 

Household Income 
Distribution in Passaic 
County   

Under $50K $50K-100K $100K-$200K Over $200K 

46% 26% 22% 6% 
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(14.7%).  
Educational Attainment 
 
Twelve percent (12%) of New Jersey residents 18 and 
over did not complete high school, which is on par 
with the national average of 11%. This is the 
population that needs to be reached if the workforce 
is to be competitive in the county. Passaic County is 
eighth in total population in the state but is fifth in 
the number of non-completers (64,287 non-
completers). Only 80% of residents (ages 25+) have a 
high school diploma. On average, 75% of students in 
Paterson graduate from high school. 
 

Literacy  

In the U.S., 63 million adults, 29% of the country’s 
adult population don’t read well enough to 
understand a newspaper story written at the eighth-
grade level. An additional 30 million, or 14% of the 
country’s adult population can only read at a fifth-
grade level or lower. Forty-three percent (43%) of 
adults with the lowest literacy rates in the United 
States live in poverty.3  
 
Analysis by State Council for Adult Literacy Education 
Services indicates that a significant portion of the 
state’s population could benefit from literacy and 
English language programs. For example: 1) 
Seventeen percent (17%) of adults lack Basic Prose 
Literacy skills; and 2) Twelve percent (12%) have not 
earned a high school diploma. Indeed, the impact of 
low-levels of education on the state is clear. For 
example: Thirty-four percent (34%) of those without 
a high school diploma are not in the workforce, while 
only 17% with some college or an associate degree 
are in that category; and those with less than a high 
school diploma, on average earn about half of the 
State’s median income. Twenty percent (20%) of 
those without a high school diploma are living in 

                                                 
3 ProLiteracy, 2010 Census, LVNJ, State of Adult Literacy Report, Department of Education, Ohio Research Center, 

Do Something.org, ThinkQuest. 
 

 

 

On average, 75% of students in 
Paterson graduate from high 
school. 
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poverty.4  
Twenty-six percent (26%) of Passaic County adult residents 
are classified as having low literacy rates. This makes the 
county the third highest in the state only behind Hudson 
(30%) and Essex County (28%). All three counties are higher 
than the state average of 17%.5 Furthermore, only 82.5% of 
Passaic County adult population has graduated high school. 
This lags behind the State Average of 88.4 and is on par with 
national average of 82%.6 
 
Families and adult learners needing basic education are an enormous potential asset. They want to 
improve their lives, their communities, and their children’s future. Ninety percent (90%) of fortune 1000 
companies stated that “low literacy levels are limiting their productivity and profitability.” Literacy is 
essential for job opportunities, participation in civic and community engagement and meaningful 
involvement in children’s education. 
 

Youth Workers 

Passaic County’s Workforce systems 
“disadvantaged youth,” are considered 
low-income residents ages 16-27 who 
face barriers to employment. Over 14,000 
disadvantage youth live in Passaic 
County, largely in Passaic (city), Paterson 
and Clifton. While individual poverty 
levels for other towns are significantly 
lower, nearly 1,000 low-income youth 
live the towns of Little Falls, Wayne, 
Prospect Park and Hawthorne. These 
individuals need services tailored to help 
them find meaningful employment and 
training services to tackle the barriers 

that prevent them from obtaining gainful employment.  
 
Veteran Workers 

Passaic County is currently home to over 15,000 veterans, approximately 4% of the total population. 
Most veterans in the county are male (95%).  The majority of veterans are working. The challenging area 
that Passaic County must address are veterans that are between the ages of 55 to 64, who have the 
highest rate of unemployment. Among Veterans, 5.2% reported living below the poverty line and 27.2% 
of veterans reported having a disability.  

                                                 
4  Jacobson, Erik (2013).   Investing in New Jersey’s Adult Learners: Needs Analysis and Recommendations 

Regarding the State of Adult Literacy Education in New Jersey. State County for Adult Literacy Education Services 
for the New Jersey State Employment and Training Commission.  
5 National Center for Educational Statistics. 
6 US Census Bureau 2015. 

Age by Veteran Status by Employment Status for 
Civilian Population 18 to 64 Years 

 18 to 34 35 to 54 55 to 64 

Veteran 627 1,873 2,322 

  In Labor Force 276 1,781 1,575 

     Employed 276 1,662 1,439 

     Unemployed 0 119 136 

  Not in Labor 
Force 

351 92 747 

Literacy is essential for job 

opportunities, participation in civic 

and community engagement, and 

meaningful involvement in children’s 

education. 
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Individuals with Disabilities 

In Passaic County 9.9% of the population under age 65 years reported having a disability, 2011-2015. 
One of the public policy concerns and focuses for the County as well as the state of New Jersey has been 
to improve the socioeconomic condition for people with disabilities and increase their access to viable 
employment opportunities.  
 

Persons with a Disability in Passaic County # % 

Employed with a Disability   5,740  30.6% 

Unemployed with a Disability    924  4.9% 

Not in Labor Force with a Disability 12,120  64.5% 

 

English Language Learners  

Fourteen percent (14%) of adults in the state report speaking 
English “less than very well.” For people who speak “a 
language other than English” the number rises to 47%. 
Assisting ESL learners with supportive services is one of the 
keys to closing the unemployment gaps 

 
 
 
 
 
 
 
 

 
 
 

 
 Analysis of Knowledge and Skills to Meet the Employment  

Needs of Employers in the Region 
 
Population, labor participation, and the unemployment rate are important for understanding the labor 
supply of the region. While knowing how many people are available to fill job positions is vital to 
understanding the labor supply, it is also important to understand the education and skill level of the 
labor supply. In terms of educational attainment, 12.2% of the region’s population aged 25 and over do 
not have a high school diploma while 23.7% have a high school diploma or its equivalent. Less than half 
(47.5%) of this population have some form of a college degree. 

 

Percentage of Adults, English 
Speaking, “Less Than Very Well” 

County  

Bergen  17%  

Essex  17%  

Hudson  29%  

Morris  10%  

Passaic  26%  

Somerset  11%  

Sussex  3%  

Warren  3%  
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Educational Attainment for Region and Passaic County 7 

 Region % Passaic  % 

Population 18 to 24 years  435,139     227,616    

Less than high school graduate  82,778  19.0%  58,663  25.8% 

High school graduate (includes equivalency)  67,635  15.5%  11,558  5.1% 

Some college or associates degree 166,358  38.2%  71,129  31.2% 

Bachelor's degree or higher 118,367  27.2%  86,266  37.9% 

     

Population 25 years and over 1,924,982     227,616    

Less than 9th grade  114,851  6.0%  32,105  14.1% 

9th to 12 grade, no diploma  116,194  6.0%  26,558  11.7% 

High school graduate (includes equivalency)  455,371  23.7% 11,558  5.1% 

Some college, no degree  324,521  16.9%  53,118  23.3% 

Associate's degree 118,162  6.1% 18,011  7.9% 

Bachelor's degree  493,944  25.7%  56,872  25.0% 

Graduate or professional degree  301,938  15.7%  29,394  12.9% 

 
Employers not only look for individuals with a specific educational attainment level when filling an open 
position, they may also look for individuals with specific skills and certifications. The following two charts 
are based on online job postings, occurring during the 2015 calendar year, across the NJP Region. 
 

 

 

 

 

 

 

 

 

 

                                                 
7 Source: US Census Bureau, 2015 American Community Survey 5 Year Estimate. 
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Baseline Skills in Greatest Demand  

 
Certifications in Greatest Demand8  

 

 

                                                 
8 Source Burning Glass Technologies, Labor Insight 
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Two key takeaways from these charts are that the most sought after skills and certifications are 
“communication skills” and “registered nurse” respectively. Other in-demand skills include Microsoft 
Office, writing, customer service, and teamwork. Other in-demand certifications include CPA, project 
management, first aid/CPR, and Class A CDL. Overall, in-demand skills are focused on occupational and 
vocational skills and many in-demand certifications are centralized within the healthcare sector. 
 
 

 Analysis of the Workforce in the Region 

The top five industries in terms of net regional employment are 1) educational services, health care, and 
social assistance, 2) professional scientific, management, administration, and waste management 
services, 3) retail trade, 4) manufacturing, and 5) finance, insurance, real estate, and rental and leasing. 
These five industries comprise 66% of the total civilian employed population age 16 and older. 

 

Resident Employment by Industry.9 

INDUSTRY 
 

Resident Employment 

Educational services, health care, and social assistance 511,361 

Professional, scientific, mgmt, admin, and waste mgmt services 303,330 

Retail trade 242,970 

Manufacturing 215,884 

Finance, insurance, real estate, and rental and leasing 207,254 

Arts, entertainment, recreation, accommodation, and food service 169,163 

Transportation, warehousing, and utilities 132,828 

Construction 121,674 

Other services, except public administration 105,026 

Wholesale trade 80,448 

Public administration 79,308 

Information 70,925 

Agriculture, forestry, fishing and hunting, and mining 5,015 

Total Civilian employed population 16 years and over 2,245,186 

 
 

                                                 
9 Source: US Census Bureau. 2010-2014 American Community Survey 5-Year Estimates 
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In 2015 Passaic County had 229,788 total employees.  The largest sector was administrative (13.5%), 
followed by sales (10.2%) and management (8.2%). By sector, the most jobs were in Management, 
Business and Science (68,732), Sales and Office (54,578), Production and Transportation (45,185), 
Service (40,655), and Natural Resources, Construction & Maintenance (20,638).10 

 

 

 

Within the New Jersey Partners region, there remains a massive gap in unemployment relative to pre-
recession levels. While the unemployment rate started to decline in 2013, this was partly a result of 
decreasing labor force participation due to retiring, aging and discouraged workers, rather than overall 
economic health. Future job growth is likely to remain concentrated in low-wage occupations and 
industries; however, the majority of growth occupations require a high school diploma or less. Through 
2020, health care and social assistance is the top growth industry, while information, government and 
manufacturing industries are projected to shed jobs. Given the current macroeconomic conditions, 
policies that improve labor demand may be more effective in the long term in creating regional living 
wage employment opportunities.11  

 

 

 

 

                                                 
10 Source US Census, 2015 1-Year American Community Survey. 
11 North Jersey Partners (Winter 2015). Regional Workforce Collaboration: A Local Demonstration Project. 
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Years after the financial crisis and subsequent economic turndown, national employment growth 
remains significantly concentrated in low-wage industries. Lower-age industries accounted for 22% of 
jobs during the recession but 44% of employment growth over the past four years. Since the start of the 
recession, there are more lower wage jobs but fewer mid-wage and higher wage jobs.  

 

 

 

 

 

 

Through 2020, Occupational growth in the region is projected to be the highest in the following 
Occupations 

Sales and related occupations (+14,500) Healthcare support occupation (+11,950) 

Construction and extraction Occupations (+11,700) Business and financial operations (+11,150) 

Office and administration support occupations 
(+10,100) 

 

Passaic County must continue to find ways to raise awareness 

among our businesses to share the benefits of partnering with 

the Workforce Development Board. This will help our residents 

find meaningful employment and support business growth.  

 
- Deborah Hoffman, Director of Passaic County Economic Development 



  

19 

 

P
ag

e 
 Analysis of the Workforce Development Activities 

Through online surveys with the Passaic County Workforce Development Board 
(WDB) and in-depth interviews with select members of the Passaic County WDB 
and service providers, a summary of the strengths, weaknesses, opportunities 
and threats (SWOT) was gathered. This SWOT provides an overview of the current 
landscape of Passaic County as related to the workforce development system.  

Strengths 

Under the new leadership of Dr. Christopher Irving, the Passaic County WDB has 
begun developing stronger partnerships and more consistent communication 
across sectors. The board has also become more proactive and forward thinking 
instead of being reactive. The various providers understand better who is 
involved and what their role is within the workforce development system. The 
WDB has also begun implementing a continuous improvement model, adjusting 
as needed to changes in the economic system. The workforce development 
system in general has become more comprehensive and integrated; within the 
last five years the various offices of workforce development have moved from 
seven different locations to being under one roof.  
 
The One-Stop Career Center has continued to improve and extend their services 
to meet the education and job training needs (literacy, adult basic education, 
individual training accounts, occupational and vocational skills training, job 
referrals, etc.) as well as the physical needs (referrals for housing, food, and other 
social services supports) of the local talent. They work with a diverse group of 
people including but not limited to the unemployed, underemployed, veterans, 
disabled, dislocated, ESL, and youth. Many of these comprehensive services 
offered have been the result of passionate and committed leadership at the One-
Stop Career Center and a more engaged and committed WDB. 

 
Weaknesses 

Although community engagement is gaining momentum there is still a need for 
better communication and marketing to potential talent. The PC WDB is lacking 
consistent and effective branding and messaging regarding education, training 
and workforce development. Another weakness is engagement of local 
businesses. Although there are a few represented on the board, local business 
involvement is limited, as many businesses are unaware of how the workforce 
development system can support their hiring and training needs.  

 
A lack of seamless integration between county, region and state was also 
identified as a weakness. There is a perceived lack of understanding at the state 
level, of the local challenges and needs. Although things have improved within 
the Passaic County WDB, there is still a need for ongoing education about exactly 
who is at the table and what they truly offer. Some expressed that the board itself 
is lacking a tool to track progress to help improve integration. Communication 
regarding progress is lacking between quarterly WDB meetings, leaving board 
members without knowledge of how to support gaps.   
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Program Numbers 

(Program Year 2014-15) 

The Passaic County One-Stop System experienced success in several measures including adults placed in 
employment (88.6%), dislocated worker placed in employment (88.5%), and youth placement 83.9%). 
These reported benchmarks indicate that the One-Stop Career Center and its partners are collectively 
improving at placing customers who are in programs to full time employment positions.  The WDB also 
note that the retention rate reported for these programs are collectively quite strong. The one area of 
concern in this report was the reported youth attainment, degree indicator, which was below 50%, the 
WIB acknowledges that this a major focus for improvement. Portions of the strategic plan are dedicated 
to correcting this and assisting our youth with finding gainful employment.  

Adult Workers 

All Locations Adult Entered 
Employment 

Adult Retention Adult Avg. Earnings 

Passaic County 88.6% 93.9% 102.8% 

Bergan County 108.7% 95.2% 89.0% 

Essex County 84.7% 93.5% 102.1% 

Hudson County 100.5% 105.5% 100.8% 

Morris-Sussex-Warren 99.6% 102.0% 93.8 

All Locations 98.2% 97.6% 109.5% 

 

 

Dislocated Workers 

All Locations DW Entered 
Employment 

DW Retention DW Avg. Earnings 

Passaic County 98.8% 106.1% 87.6% 

Bergan County 107.1% 95.9% 115.2% 

Essex County 93.0% 93.1% 111.3% 

Hudson County 80.4% 101.6% 143.6% 

Morris-Sussex-Warren 106.0% 105.3% 70.3% 

All Locations 101.3% 99.9% 102.6% 
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Youth 

All Locations Youth Attain Degree Youth Placement Youth Lit Num. 

Passaic County 46.3% 83.9% 134.4% 

Bergan County 105.2% 106.0% 91.7% 

Essex County 92.1% 87.5% 119.9% 

Hudson County 93.5% 102.9% 97.4% 

Morris-Sussex-Warren 85.3% 99.5% 102.2% 

All Locations 90.6% 96.8% 103.8% 

 

 Local Board Strategic Vision and Goals 

 

The Workforce Development Committee has adopted the following local Vision and Mission statement 
for 2017-2021. 
 

The Passaic County Workforce Development Board’s strategic plan strikes a balance of working with 
regional partners and taking into account the unique assets and challenges of Passaic County. This 
strategy allows us to effectively work with regional partners to help customers find meaningful 
employment beyond county boundaries, while strengthening workforce development infrastructure to 
enhance both customers’ and employers’ experiences. 

Vision Statement: To connect Skilled Labor and Quality Education 
with Industry Demand to build a workforce investment system that 
promotes a competitive atmosphere and empowers all concerned 
parties to be successful in the 21st century environment. 
 
Mission Statement: To Provide Leadership and direction while 
leveraging opportunities for Passaic County employers to grow and 
for job seekers to access 21st century pathways towards meaningful 
employment 
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 Strategy to Work with the 
Entities that Carry Out the 
Core Programs 
 
Over the next four years the Workforce 
Development Board of Passaic County 
will engage in activities targeted to 
advance the economic development 
mission and vision for the county. To 
this end, it has adopted a strategic plan 
that will guide system changes that 
include:  
 

1) Building an inspiring vision  
2) Facing difficult truths about the 

present 
3) Learning how to manage the 

tension between vision and 
reality to inspire new 
approaches to workforce 
development 

 
The county has an existing 
memorandum of understanding 
between the Workforce Development 
Board, Board of Social Services, One-
Stop Operators Consortium, One-Stop 
Lead Operator and Passaic County Fiscal 
agent to execute all core strategies for 
programming. In addition, the WDB has 
relationships with community 
organizations, area colleges and 
business associations to effectively 
execute all core  

  Workforce 

Development 

System in the 

Local Area 
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Description of local area system and strategies 

The Passaic County Board of Freeholders has appointed the members to the Workforce Development 
Board of Passaic County to perform the functions assigned to such Boards under WIOA Section 117. The 
Board is the official Workforce Development Board of Passaic County for the Passaic County Workforce 
Investment Area.  

 
1) Passaic County Freeholder Board 
 
Passaic County is governed by a seven-member Board of Chosen Freeholders. Each Freeholder is elected 
at large for a three-year term. The board is headed by a freeholder director, who is selected for a one‐
year term at the board's annual reorganization meeting (at the first meeting of the year in January). 
Under Passaic County's commission form of government, freeholders discharge both executive and 
legislative responsibilities. 
 

2) Passaic County Workforce Development Board 
 
The Workforce Development Board (WDB) of Passaic County provides policy oversight and strategic 
investment to the County’s workforce development system and One‐Stop Career Center services. The 
WDB is a public/private partnership formed through the Workforce Investment Act of 1998, and was 
created to ensure the workforce development system remains demand-driven and responsive to the 
needs of employers, workers, and jobseekers.  
 
The WDB of Passaic County is a 42-member governing body led by representatives from business and 
industry, including representation from the County’s largest employers. The WDB conducts business 
through regularly scheduled Board meetings, and standing committees, such as the Healthcare Advisory 
Committee, Faith-Based Committee, Literacy Committee, Youth Investment Council, and Disabilities 
Committee. In addition to the WDB, the Passaic County Workforce Area is governed by the following 
entities. 
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3) Passaic County Board of Social Services (PCBSS) 
 
The Passaic County Board of Social Services was created to provide social services that enhance the 
quality of life for eligible low‐income members of the Passaic County community. The Board meets 
monthly and has the authority to set policy and administer state and federal assistance programs in 
conformity with established regulations. The Passaic County Board of Social Services is composed of ten 
commissioners selected and appointed by the Passaic County Board of Chosen Freeholders under the 
authority of Title 44, New Jersey Revised Statutes. Seven of the Commissioners hold office for 
overlapping five year terms; two Freeholder representatives are appointed each year. Under the 
supervision of the NJ Division of Family Development (DFD), the Passaic County Board of Social Services 
administers Work First New Jersey programs, including the TANF and General Assistance (GA) programs. 
 
4) Passaic County One-Stop Career Center 
 
The Passaic County Workforce Development Center/Passaic County One-Stop Career Center is a public 
non‐profit organization under the auspices of the Passaic County New Jersey Board of Chosen 
Freeholders. Overseen by the Workforce Development Board of Passaic County, the majority of whose 
members represent the business community, it seeks to empower individuals to gain productive 
employment and is a key stakeholder in Passaic’s workforce development system. PCWDC is the 
operator for the Passaic One-Stop Career Center. 
 
Programs 

The following is a list of Programs currently being delivered through the Passaic County Workforce 
Development Center/Workforce Development Board: 
 

WorkFirst New Jersey 

 

Organization Program Fund Source Type Level of 
Services 

Calvary Baptist Community 
Center 

Intermediate ABE-Pre-
GED 

TANF/GA BREM/CWEP 80 

Greater Paterson OIC Intensive Employability TANF/GA BREM/CWEP 60 

Greater Paterson OIC Showcase Re-compliance TANF BREM/CWEP 250 

Greater Paterson OIC Occupational Computer 
Skills 

TANF/GA Occupational 60 

Passaic County Community 
College 

HSE-High School 
Equivalency 

TANF/GA BREM/CWEP 40 

Passaic County Community 
College 

Industry Centered 
Training Program 

TANF/GA BREM/CWEP 60 
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Organization Program Fund Source Type Level of 

Services 

Passaic County Community 
College 

Intensive Math TANF/GA BREM/CWEP 60 

Passaic County Community 
College 

Customer Service Training 
Hub 

TANF/GA BREM/CWEP 60 

Paterson Public Schools Beginning-Intermediate 
ESL 

TANF/GA ESL/CWEP 60 

St. Paul’s CDC Beginner ABE-SOAR TANF/GA ESL/CWEP 60 

St. Paul’s CDC Occupational-Culinary TANF/GA Occupational 60 

Workforce Advantage Beginner ABE TANF/GA BREM/CWEP 60 

Workforce Advantage Intermediate-Advanced 
ESL 

TANF/GA ESL/CWEP 40 

Passaic County Workforce 
Development Center 

Career Showcase-Job 
Search 

TANF/GA Job Search 350 

 

Youth Programs 
 

Provider Program Location Fund Source Level of 
Services 

Catapult Learning, LLC Career Starters-Passaic Passaic WIOA-Youth 45 

Catapult Learning, LLC Career Starters-County 
Wide 

Clifton WIOA-Youth 45 

Paterson Public 
Schools/Paterson Adult 
School 

New Jersey Youth Corps Paterson WIOA-Youth 60 

New Jersey Community 
Development Corporation 

Paterson Great Falls Youth 
Build Program 

Paterson WIOA-Youth 60 

St. Paul’s CDC WIOA Paterson WIOA-Youth 40 

 
Workforce Learning Link Program 

 

Provider Location Fund 
Source 

Level of 
Services 

PACE-Paterson Public Schools/Paterson Adult School Paterson WLL 94 
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Threats 

Passaic County also has external threats that contribute to challenges in the workforce development 
system. Despite their great location within the region, the county itself has a lack of high quality real 
estate. Multiple responses expressed the need for reinvestment and redevelopment of current 
buildings. It was also expressed that in some cases, the challenges for companies are around the current 
local infrastructure, such as the storm water and sewer lines in Paterson. In the Highlands, there are 
restrictive environmental laws that limit economic growth and access to jobs. Although overall the 
location of Passaic County is an opportunity, the county also experiences a brain drain to New York City, 
losing some of the best and brightest of their potential workforce. 

There are a variety of barriers to success due to the extensive challenges of people looking for jobs; 
returning citizens, lack of technology or technical skills training, poverty, immigrants/undocumented, 
lack of skilled workers, and a rise in mental health and drug addiction. Due to a loss of some 
manufacturing and industry jobs over the years there is a shortage of jobs that require skilled labor and 
thus don’t provide livable wages; more jobs available in retail or service industry.  

The k-12 education system is struggling in certain districts within Passaic County. There is a lack of a 
clearly defined pipeline from secondary through higher education. Some providers feel as if they don’t 
have access to the youth in the high schools to partner to provide labor market information, career 
readiness education and summer program opportunities.  

Although there are strengths to the public transportation system, there are challenges that exist when 
trying to travel across the county, particularly for those living up-county who need to travel down-
county for work where more of the employers are located. 

  

Opportunities 

Passaic County has several external opportunities that the 
workforce development system should take into 
consideration for planning their growth. The county has an 
integrated network of departments that work well 
together. The economic development office and small 
business development center are committed to providing 
opportunities for business growth. The county’s top 
industry is health care. The county also has a strong food 
processing industry and a vibrant small business 
community. There are multiple quality, accessible higher 
education opportunities located in close proximity. The 
county itself is highly accessible to the tristate area and 
New York City, giving it a prime location.  As a result of 
their location, they also draw a diversity of people from 
many racial and ethnic backgrounds. The faith-based 
community is active and involved in workforce 
development. Despite some challenges, the public 
transportation system is extensive and accessible to most.  

The county’s top industry is 
health care. The county 
also has a strong food 
processing industry and a 
vibrant small business 
community. There are 
multiple quality, accessible 
higher education 
opportunities located in 
close proximity. 
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 How the Local School Board Will Work with Entities 

Carrying Out Core Programs 
 
 
The Passaic County Workforce Development System continues to fulfill its mission by executing 
deliverables that “intentionally support” the unique labor market and challenges facing county 
employers and residents. We have developed a robust collaboration of partners to implement core 
programs within the WDB system. The WDB has adopted a strategic goal under NJ Theme 1 New Jersey 
Talent Development Strategy. 
 

Theme 1: Building Career Pathways with a Focus on Industry Valued Credentials 
 
Goal 1: Engage school district leadership and stakeholders in planning and prioritization of industry 
valued career pathways. 
 

● Specific: We intend to educate the public-school system and work with them to adopt industry 
valued credentials into curriculum. Develop partnership with trades unions and area businesses. 
Identify industry valued credentials in the identified growth areas (1. Healthcare and Health 
(Social) Services; 2. Hospitality, Tourism and Retail; 3. Transportation, Logistics and Distribution 
(TLD); 4. Advanced Manufacturing; and 5. Technology and Entrepreneurship) and ensure they 
are aligned with curriculums offered by WDB and partnering organizations. Pilot programs in 1-2 
schools in five different districts in year one, with expansion to additional schools in year two. 

● Measurable: This will be measured by monitoring the number of students attending skill class, 
obtaining industry valued credentials and type of credential they elect to achieve. This will also 
allow The WBD to establish baseline data to build upon for future reports, planning and 
continuous quality improvement.  

● Achievable: To achieve this goal the WDB will create a working committee that will include 
members from WDB, high school representatives, area colleges, One-Stop Career Center and 
trade unions. 

● Relevant: This goal helps to address expansion of access to employment, training and education 
and relieves barriers to unemployment.  

● Time: The formation and work of the committee will be take place in spring Fall 2018 
 

We must find innovative ways to assist those whom aspire to move 
beyond their circumstances to become whatever they want. That 
requires working with our education and business partners to 
promote career pathways that leads to industry valued credentials. 
 
- Dr. Christopher Irving, Executive Director, Passaic County  

Workforce Development Board 
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Goal 2: Develop on the job and applied employment training options and expand soft skills training to 
improve job retention.  
 

 
● Specific: Expand boot camp 
program currently offered by One-
Stop provider.  Increase options on 
the job training, internships, 
externships and apprenticeships. 
Train and educate employers on 
working with customers to 
manage workplace expectations as 
well as the challenges of 
customers. Create a manual that is 
concise and will be utilized to train 
employers. 
 
 
 

 
● Measurable: Number of customers enrolled and completing boot camp. Number of on-the-job 

training, internships, externships and apprenticeships are available. Number of customers 
completing on-the-job training, internships, externships and apprenticeships. 

● Achievable: Form a committee to include representatives from (but not limited to): One-Stop, 
Youth Program, Social Services, DVRS, Office of Veterans Affairs, Returning Citizens. 

● Relevant: This will allow the WDB and to better align local area's education and occupational 
training programs to include employability skills {soft skills) training, experiential learning 
opportunities; including classroom training, on-the-job training, internships, externship, 
registered apprenticeship and any other training methods that are delivered. 

● Time: 2019 Adoption of Plan  
 

 
Goal 3: Develop a marketing campaign targeting potential customers of the One-Stop Center, to 
educate on training and employment services. 
 

● Specific: Targeting priority service customers (i.e. youth, low-income, unemployed/under-
employed, veterans, disabled and returning citizens). Creation of marketing plan to include 
completion of overhaul of One-Stop Center’s website with enhanced social media presence.  

● Measurable: Execution of marketing plan. Increased participation of one-stop center with target 
of priority service customers.  

● Achievable: Hiring marketing consultant firm. Identify staff to manage ongoing marketing 
campaign (to include website and social media) 

● Relevant: Identify resources.  
● Time: Market Research and Plan Develop 2018; Implementation in 1st Quarter 2019. 
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 Describe the Strategies that will be used in the Local Area 

 
 
The Workforce Development Board will coordinate with the Passaic County Economic Development 
Department to create and implement a comprehensive marketing strategy that seeks to engage 
employers including small employers and employers in in-demand industry sectors and occupations, in 
workforce development programs. One of the purposes is to ensure that they are aware of the services 
of the one-stop development system and advertise those services and incentives. The joint effort will 
include conducting focus groups and regular round tables with the business based on industry sectors. 
This industry based 
 

Theme 2: Expanding High-Quality Employer-Driven Partnerships 
 
Goal 1: Develop a marketing campaign targeting employers, to better communicate the benefits of 
partnering with WDB and Department of Economic Development. 

 
● Specific: Provide information on all benefits to 
employers i.e.: tax credits, on the job training, available 
monetary incentives and access to support system through 
WDB and One-Stop Center, i.e. food, housing and 
transportation.  This will also enable local employers to get 
the benefits and help create additional jobs. The WDB will 
also recognize apprentice programs as industry credential 
programs.  The apprenticeship program highlights an 
opportunity to work with high school students that have 
identified not wanting to go to college, yet establishes a 
career pathway towards them achieving career industry 
recognized credential. 
 
● Measurable: The number of companies responding to 
campaign, increase number of job placement and training 
programs, the amount of tax credits utilized. The number of 

high school students entering into career pathways and graduating with credentials.   This will 
also allow The WBD to establish baseline data to build upon for future reports, planning and 
continuous quality improvement.  

● Achievable: Develop formal marketing campaign. Responsible: The WDB and marketing 
consultant, NJ DOL, Chamber of Commerce and Passaic County Department of Economic 
Development. 

● Relevant:  Hire a marketing consultant to help develop and execute the plan. This will take 
additional allocation of money and staff. This will be a broad marketing campaign that will 
include social media, website, TV, Radio and print materials.  

● Time: Planning should start in fall 2017, implementation in the 1st quarter of 2018. 
 

 
 

Passaic County Firms 

 

Total Establishments: 45,724 

 

Minority Owned:  

- Hispanic: 24.7% 

- Black: 7% 

- Asian: 6% 

 

Female Owned: 31.8% 

 

*Source: 2012 Economic Census 
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Goal 2: Expand business incentives such as tax credits to attract smaller businesses and in-demand 
industries by working with Freeholders. 
 

● Specific: Researching relevant successful models of business recruitment through tax credit 
initiatives. 

● Measurable: Increase in employed residents, reduce unemployment rate/employer satisfaction. 
● Achievable: Money designated to the program, ensure that there is a good incentive design. 

Design program, pitch to employers, track retention. This would be implemented by NJ LWD and 
regional consortium, Chamber of Commerce and Department of Economic Development. 

● Relevant: We would need county officials to led efforts to secure federal and state resources for 
the program. Passing of legislation.  

● Time: This would be implemented in 2019 and would be on going.  
 

Theme 3: Providing Career Navigation Assistance through One-Stop Career 
Centers and Board Participation 

Goal 1:  Establish a marketing subcommittee within the Workforce Development Board to support the 
marketing efforts of the Workforce Development Board and the One-Stop Career Center.  

● Specific: Host a series of “success” event to publish and highlight customer accomplishment. 
Establish a marketing subcommittee within Workforce Development Board. 

● Measurable: Number of committee meetings. Number of Events. Number of Employers 
engaged. Number of customers whom retained job. 

● Achievable: Three to five members of WBD agree to form committee. 
● Relevant: Help highlight WDB and One-Stop Career Center Services to businesses. 
● Time: Implement in 3rd Quarter 2017, on-going. 

 

Theme 4: Strengthening Governance through Effective Workforce Development 
Board and Regional Collaboration 

 
Goal 1: Hold regular roundtable discussion with industry leaders to determine needs and advance 
economic development initiatives. 

● Specific: The Passaic County WDB and Department of Economic Development will jointly host a 
quarterly roundtable with business leaders based on priority industry sector identified growth 
areas (1. Healthcare and Health (Social) Services; 2. Hospitality, Tourism and Retail; 3. 
Transportation, Logistics and Distribution (TLD); 4. Advanced Manufacturing; and 5. Technology 
and Entrepreneurship) in addition to all priority industries located in Passaic County.   

● Measurable: Attendance at roundtables discussions. Creation of tools from marketing plan, 
number of companies whom are involved as result of marketing campaign. Number of new hires 
in identified growth areas industries. 

● Achievable: Working committee between WDB and Department will be established. Dr. Chris 
Irving and Deborah Hoffman will responsible for execution. 

● Relevant: Determine corporate sponsors and host for events. 
● Time: Implementation in 1st Quarter 2018;  
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Theme 5: Ensuring System Integrity through Metrics and Greater Transparency. 

Goal 1: Identify specific benchmarks and software to advance the goal of being more evidence based 
in monitoring program effectiveness.  

● Specific: Create tools and/or utilize current tools. Support one-stop, WDB with tools and making 
informed decisions. Develop a monthly communication and reporting tool for the WDB to be 
used between quarterly meetings.  

● Measurable: Having data become more prominent at WDB on regular basis. Performance goals 
and metrics for the One-Stop Career Center and WDB are met. Utilize strategic plan tracking tool 
to measure performance.  

● Achievable: Hire a consulting firm to assist with reviewing metrics and assisting with continuous 
quality improvement.  

● Relevant: Ensure that data is being utilized not only to report on decisions but also utilized to 
inform decisions and continuous quality improvement.  

● Time: 2nd Quarter 2017 planning, implementation 3rd Quarter 2017 

The WDB is committed to strengthening the linkages between one-stop delivery system and 
unemployment programs. We should match up professional job developers to work with Workforce NJ 
and WOIA programs that we fit the jobs in high priority sectors and industries.  This can be achieved by 
hiring staff whose sole purpose to connect with employers within the WDB and in the County to offer 
better opportunity to our customers and help them find sustainable employment.  
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 Workforce Development and  

Economic Development Corporation 
 
 
The WDB has developed an extremely effective partnership between workforce development activities 
and economic development activities in the following manner: 
 

1. The Passaic County One-Stop Career Center, the Passaic County Director of Economic 
Development; Passaic County Small Business Development Center Director; William Paterson 
University’s School of Continuing and Professional Education Executive Director; and President of 
Passaic County Community College and many others involved in economic development activities 
and workforce development have seat on the Workforce Development Board. 
 
2. Meetings with Passaic County companies are coordinated with the Passaic County Director of 
Economic Development; Passaic County Small Business Development Center Director; WPU School 
of Continuing and Professional Education Executive Director; representatives from NJLWD and 
PCWDC to ensure that the companies are aware of training programs and hiring incentives. 
 
3. Emergency “Rapid Response” Teams are requested through the WDB and NJLWD for companies 
announcing relocation out of the County.  Similarly, requests for assistance to identify and screen 
potential new 
employees for 
companies relocating 
into Passaic County or 
planning large 
expansions are also 
coordinated with the 
Passaic County Director 
of Economic 
Development; Passaic 
County Small Business 
Development Center 
Director; WPU School 
of Continuing and 
Professional Education 
Executive Director; and 
the WDB and PCWDC. 
 
4. The Passaic County Director of Economic Development; Passaic County Small Business 
Development Center Director; and the WPU School of Continuing and Professional Education 
Executive Director; and many others participate in NJLWD and PCWDC job fairs. 
 

5. The partnership between the WDB and the WPU SBDC is extremely strong and reinforces 
activities to promote entrepreneurial skills training and micro-entreprise services. 
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 The One-Stop Delivery System in the Local Area 

 
 
The local board will ensure continuous improvement of the One-Stop Career Center and 
providers of services through the Business Resource Center (BRC team), a highly integrated, 
coordinated, interdisciplinary team which meets together and is constantly sharing information 
about job openings and employer needs. The BRC includes members from the County Economic 
Development Office, WIOA, State Business Services, Welfare, NJLWD representatives. Veterans 
Services and Employment Services. The group meets regularly, and formally once per month to 
discuss bigger issues and to give formal warning that a Rapid Response Team is needed from 
employment services and the One-Stop Career Center. They also share the provider services 
and ensure that whatever the customer qualifies for is taken care of according to the services of 
which they are eligible.  
 
The One-Stop Career Center monitors its training providers through internal reports, established goals 
for core programing, onsite monitoring, performance reports to the WDB, and WIOA reports, which 
assesses how its meeting its metrics. The One-Stop Career Center reports to the WBD and Board of 
Trustees.  Oversight of the One-Stop committee system for RFPs is done through the local county 
procurement system, with input by members of the WDB board of trustees (That have no conflict of 
interest per County policy), which sends scores and evaluations to the team, then to directors, then 
trustees to make a final decision.  
 
The ETPL (Eligible Training Provider List) is an inventory of training services for academic and 
occupational training that the One-Stop develops contracts with, especially for the WIOA population. 
For WIOA customers, a contract is developed with providers on the ETPL for each ITA (individual training 
agreements) for up to $4,000, according to the need. The One-Stop Career Center ensures the contract 
specifications match and the outcomes of the provisions are consistent with the requirements.  
 
The 6 compliance monitors who make reports to the One-Stop Career Center evaluate how to move 
forward are as follows:  
 

• Four of the compliance monitors make unscheduled visits to all training providers and 
evaluate compliance with the contract, budget and statement of deliverables; 

• A desk monitor keeps track of rosters for all programs, subcontracts, vouchers, budget line-
items ensuring eligibility and that the individuals are correctly enrolled and funded in each 
program;  

• A computer systems monitor ensures that all the data from different systems is consistent: 
MIS, AOSOS, LOOPs, etc.  

 
The Business Resource Center (BRC) also shares information, develops business relationships consistent 
with employer needs and skills requirements. 
 
The OJTs (On the Job Training) specialists are information brokers, knowledgeable about employer-
based opportunities and hiring incentives, special programs, and wage assistance. Using the OJT model, 
an employer trains someone in their particular methods and receives a percentage of the wages for the 
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training period. The One-Stop Career Center does the majority of the paperwork and makes it very easy 
for the employer.  
 
All customers of the One-Stop Career Center have access to the e-learning program, METRIX, which has 
more than 5000 courses, and is accessible 24-7 from any computer for 6 months to provide distance 
learning on everything from medical, IT, project management, soft skills, conflict resolution, resume 
prep, Spanish, etc. Additionally, Workforce Learning Link program is available for those looking to raise 
their academic scores to pursue further occupational and vocational training and includes ESL, adult 
basic education. 
 
There is access to career counselors 5 days a week for assistance in training plans and employment 
opportunities. For more remote county areas, the Wanaque Office (up-county) has a career counselor 
available 2 days a week. 
 
The office of DVRS co-located in the One-Stop Career Center, and if during counseling and assessment, a 
disability is discovered, there is immediate attention and services. DVRS provides full service 
employment, counseling and training services to the target population as well as job coaching, specific 
accommodations and transition services for youth. The One-Stop Career Center building is also barrier 
free, wheelchair accessible, with elevator services. There are also special screens for sight impaired 
customers, and sign language translators available for the hearing impaired.  
 
It is of premier importance to the One-Stop Career Center that when a customer comes through the 
front door they meet a friendly face that is knowledgeable about where to direct them. The menu of 
services is varied and comprehensive, and often starts with an orientation session to brief them on the 
possibilities. Then they often meet with a certified career counselor, who fills out necessary paperwork 
and gets the whole story: an interest inventory, work experience, list of related jobs, and further 
employment definition.  
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As Outlined in the Partnership Agreement, The Workforce Development Board of Passaic County 
(WDBPC), Passaic County One-Stop Operators Consortium, Passaic County One-Stop Lead Operator, and 
Fiscal Agent agree as follows: 

 
1) Guiding Documents: The Consortium of Partners, Lead Operator, WDBPC and Fiscal Agent 

agree to provide, support and oversee services in the One-Stop Career Center system in 
accordance with the New Jersey Unified Workforce Investment Plan, the WDB's Three Year 
Strategic Plan of Passaic County, State Training and Employment Guidance Letters, and Career 
Connections operations. 

 
2) Guiding Principles: The Consortium of Partners, Lead Operator, WDBPC and Fiscal Agent agree 

to carry out the following principles in the provision, support and oversight of services in the 
One-Stop Career Center system. The One-Stop Career Center system includes all services 
related to promoting the employment and career advancement of local residents and the 
development of a strong workforce for local businesses that are provided by One-Stop Career 
Centers or partners. 

 

Commitment 

● Work in partnership on all elements of the "One-Stop Career Center" (consensus when possible) 
system. 

● Demonstrate a commitment to the One-Stop Career Center delivery system. 
● Have leadership from the private sector. 
● Involve employer community and obtain employer ownership of One-Stop Career Center 

system. 
● Ensure all agencies communicate. 
● Ensure consistent and uniform communication of One-Stop Career Center services and 

customer products. 
● Ensure access to One-Stop services by expanding the scope, breadth and reach of One-Stop 

Career Center services. 
● Ensure all rules, policies and procedures are compliant with professional and ethical 

guidelines, laws and practices. 
● Ensure consistent and timely progress towards achieving the goals of collocation, chartering 

and credential. 
 
Customer Quality 

● Quality and high performance must become standards. 
● Customer service and quality control should be part of every phase of the operation. 
● Customer needs drive program decisions. 
● The One-Stop Career Center system is customer-driven and outcome-based. 

 

Policy 

● Develop a means to assure the use of the One-Stop Career Center in Passaic County 
in recognition of the County's ethnic demographics. 

● Develop performance measures that reflect planned results in accordance with 
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WDBPC plans, goals and objectives, consistent with Federal and State rules, 
regulations and policies. 

● Create performance-based effort at all levels for all individuals. 
● Deliver high performance, maintain accountability and increase sustainability of the One-Stop 

Career Center system. 
● Broaden use of technology as a means of delivering, tracking and communicating One-Stop 

Career Center services. 
 

Level of Service 

● Services delivered in a seamless, timely fashion to facilitate a fast track system to 
employment which are guided by Federal and State requirements.  

● Provide easy access to a full range of employment information, including training 
opportunities for specific jobs as well as related supportive services available regardless of 
funding source for any interested, and where appropriate, eligible customer. 

● Full utilization of available resources while maximizing the strengths and minimizing the 
weaknesses of each resource. 

● Services responsive to all populations’ recognition of the unique and varying needs of 
"customers" as the focus of resource development for a One-Stop Career Center System. 

● Develop Individual Service Strategies using tools recognized and identified in the 
WDBPC plans and supported by compassionate, understanding, qualified, and 
cross-trained customer service representatives including One-Stop Career Center 
Navigators, Employment Case Managers and all other professional staff. 

 

Structure 

● Standardize customer service processes among partners -- quick and efficient 
universal intake, eligibility and assessment for One-Stop Career Center services. 

● Integrate common tasks for intake, applicant pool, assessment, shared job 
orders, common data base, and customer support. 

● Simplify all entry aspects through complete coordination. 

● Provide a service delivery system that facilitates communication within the components of 
the One-Stop Career Center system for purpose of eliminating gaps in services. 

● Utilize a central clearinghouse for customer information. 

● Incorporate all major agencies that assist families in linking families to 
education/training. 

● Develop a One-Stop Career Center system that is a broad network of services. 
● Develop a One-Stop Career Center system that includes off-hour access for customers. 

● Increase self-sufficiency and customer independence - individuals must be able to navigate 
through the Public Access Area on their own or with minimal assistance. Provide for staff 
training. 

 

Employers 

● Meet employers’ expectations for workplace skills consistent with the needs of the local and 
regional job market. 

● Develop appropriate access and ongoing assessment of employer staffing needs. 
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● Engage employers to become part of the One-Stop Career Center process. 

● Ensure the employment effort is effective through active business participation and 
"ownership" of the system with a required responsibility and accountability on the part of 
the customer. 

 
Technology 

● Develop and embrace new technology as a tool of the "One-Stop Career Center" — with 
strong private sector participation and input. 

● Incorporate state-of-the-art technology, consistent with available funds, to enable partners 
to interact for the best interest of the customer and maintain confidentiality agreements. 

● Conduct One-Stop Career Center functions in a quick and efficient manner utilizing 
WNJPIN and other Internet-based services as appropriate. 

● Increase use of technology and minimize paperwork burden. 

● Move towards our goal that will be to incorporate programmatically accessible 
technology and systems that meet the needs of Individuals with Disabilities. 

 
Management Structure and Guidelines: 

A) The Consortium of Partners and Lead Operator agree to maintain and actively participate 
through the One-Stop Career Center Partners Committee as a One-Stop Career Center 
Management Team comprised of the, key decision-makers from each of the Partners and 
the Lead Operator. 

B) The Consortium of Partners and Lead Operator agree to work with the Workforce 
Development Board of Passaic County to identify and provide for at least one 
comprehensive site and a "site team" comprised of mid-level management and front line 
staff to facilitate day-to-day operations. 

C) The Consortium of Partners and Lead Operator agree to work with the Workforce 
Development Board of Passaic County to identify and designate a site manager for each 
satellite to serve as the liaison and facilitate the day-to-day operations. 

D) The Consortium of Partners, Fiscal Agent and Lead Operator agree to collaboratively and 
cooperatively assist the WDBPC in directing allocation of resources and providing budget and 
spending recommendations to the Passaic County Board of Chosen Freeholders. 

E) The WDBPC, Consortium of Partners, Fiscal Agent and Lead Operator agree to respect each 
other's organizational practices, management structure and regulatory requirements in the 
provision of the services under this agreement. 

F) The Fiscal Agent agrees to abide by standard, generally accepted accounting principles 
and internal fiscal management practices established by Passaic County and 
acknowledged by the Board of Trustees for Passaic County Workforce Development 
Center. 

G) The Fiscal Agent agrees that, pursuant to WIOA Section 107(d), the Passaic County Board of 
Chosen Freeholders is ultimately responsible and liable for grant administration under the 
Workforce Innovation and Opportunity Act of 2014 and as developed, future reauthorizations 
of this ACT. The Board of Chosen Freeholders constitute the "Contracting Entity" and the 
WDBPC (or its agents), the contracting agent under Local Public Contracting Law: NJSA:11-2.1. 

H) The Fiscal Agent agrees, pursuant to WIOA Section 107(d), to disburse all funds at the 
direction of the One-Stop Career Center Board of Trustees, to report performance results and 
monthly expenditures, balances and carryover amounts at levels of aggregation deemed 
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essential for oversight by the One-Stop Career Center Board of Trustees, and to participate 
collaboratively and cooperatively in an annual One-Stop Career Center operations budget 
process. 

I) The Consortium of Partners agrees to cooperate with the Lead Operator in the 
implementation, coordination, reporting and continuous improvement efforts related 
to the One-Stop Career Center system. 

J) The Consortium of Partners, Lead Operator and Fiscal Agent agree to provide reports and 
information, and to attend meetings in ADA accessible buildings as appropriate and deemed 
essential upon request of the WDBPC and/or its standing and ad hoc committees. 

K) The Consortium of Partners, Lead Operator and Fiscal Agent agree to hold all meetings, 
trainings and special events in ADA accessible buildings and deemed essential upon the 
request of the WDBPC and/or its standing and ad hoc committees. The Fiscal Agent will 
support the WDBPC, Consortium of Partners and Lead Operator by providing relevant 
information and alerting them to potential issues. 

L) The Fiscal Agent, in partnership with the One-Stop Career Center Board of Trustees will 
oversee the procurement and purchasing process including the development of Requests for 
Proposals, evaluation of and timely delivery of responses, and contract development, contract 
administration and Federal, State and local reporting and ensure compliance to established 
WDBPC policies and procedures. 

 

3) Roles and Responsibilities: The Consortium of Partners, WDBPC, Lead Operator, and Fiscal 
Agent agree to the following roles and responsibilities in carrying out the mission of the 
One-Stop Career Center system. The Consortium of Partners, WDBPC, Lead Operator, and 
Fiscal Agent commit to fulfilling their corresponding roles described below and that are 
consistent with WIOA Public Law 105-220, August 7, 1998 and future reauthorizations of 
this ACT. 

 

4) One-Stop Career Center Site Requirements: The Consortium Partners, Lead Operator and 
Fiscal Agent agree that all One-Stop Career Center sites, including at least one comprehensive 
site will meet and/or exceed the following criteria: 

Partner Commitment: All Consortium Partners will: 

● Contribute resources to the operation of One-Stop Career Center sites, 
including at least one comprehensive site as required by Federal and State 
rules and regulations and in accordance with WDBPC plans, goals and 
objectives. 

● Actively support and implement the WDBPC's One-Stop vision, mission, 
Business Plan, Policy and Procedure manuals and Customer Bill of 
Rights. 

● Agree to sign a Memorandum of Understanding that includes 
minimum standards of service — both qualitative and quantitative. 

● Provide designated services according to the One-Stop Career Center Service Matrix. 
 

Comprehensive One-Stop Career Center Job Seeker Services: Comprehensive One-Stop Career 
Center sites will, at a minimum, provide access to the following services: 
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Career Services:  Services that all Customers can access on their own or with minimal 
assistance and are consistent with the definition of WIOA Career Services including: 
 

● Orientation to One-Stop Career Center Services, which provides 
information on how to access other core and intensive services 

● Job Search Services including access to online services including WNJPIN 
and ATB, staff-assisted job search/job matching, workshops on job search 
techniques, and written, video and/or electronic information on job search 
techniques 

● Assessments including self-directed assessment and assessment workshops on how 
to use assessment results 

● Online and written labor market information, workshops on how to use 
labor market information, easily accessible and understandable 
information on the local labor market, and information on various local 
demand occupations. 

● Written materials and workshops on Financial Planning. 
● Written materials and workshops on educational opportunities 

including information on GED testing. 
● Written materials and workshops on Financial Aid. 
● Written materials on certifications and licenses. 
● Written materials on where to find legal services, citizenship services and 

other supportive services. 

● Equipment that is accessible to all customers and will support their job search 
and career planning processes including computers connected to printers and 
Internet, fax machines, telephones, photocopiers, TV/VCRs and tape recorders 
and the Passaic County One-Stop Career Center Literacy Data Bank. 

 

Training Services:  Customers work one-on-one with a One-Stop Career Center staff person to 
develop a service plan by completing an application, meeting eligibility requirements and/or 
providing documentation. These services are structured and required activities for Customers in 
which staff assistance is focused and intentional as supported by WIOA, and include: 

 
● WIOA Adult and Dislocated Worker services 
● On-the Job Training 
● Occupational and Vocational Skills Training  
● Skills upgrading and retraining 
● Incumbent worker training 
● TANF, GA/Food Stamp services 
● Vocational Rehabilitation services 
● Unemployment Insurance Assistance 
● Wagner-Peyser services to targeted populations such as Veterans, WDP, 

and RESEA 
● Referral to Consortium Partner Services 
● Referral and acquisition of Supportive Services 
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Consortium Partner and Remote One-Stop Career Center Site Job Seeker Services: The 
Consortium Partners and Lead Operator agree to consult with the WDBPC Director in defining 
the minimum services to be offered at one or more satellite sites. Once identified, these 
standards will be incorporated into this Memorandum of Understanding and automatically 
become a part thereof. In the interim, Consortium Partner sites are required to submit 
monthly Public Access area reports (as defined by the WDB) to the One-Stop Career Center 
Lead Operator for submission to the WDBPC Director. 

 
Employer Services: The Consortium Partners agree to engage in Process Mapping for 
employer services in partnership with the WDBPC Director, which is an intensive and 
comprehensive functional analysis of the operating policies and procedures for employer 
services. It is agreed that these policies and procedures will be developed into a written 
Policies and Procedures Manual and will also serve as a template for staff training. Once 
completed, these operating policies and procedures will be affixed to this Memorandum of 
Understanding and automatically become a part thereof. 

 

Characteristics of the Public Access Area: The Public Access Areas in comprehensive and 

satellite sites will be characterized by: 

 

● Professional, respectful, patient and helpful staff. 

● Staff who are knowledgeable on how to access One-Stop Career Center 
Services and are computer literate. 

● Comfortable, welcoming, inviting environment and decor 

● Easily navigated without assistance 

● Easy to obtain assistance when needed 

● Available to the general public and employers during business hours and non-
traditional hours where possible 

● Spacious and clean environment 

● Significant personal contact 

● Consistently working technology/equipment and insures proper usage of 
equipment. Professional, yet not intimidating. 

● Empowers customers to develop their own "services plan" 
● Offers assistance in developing a "services path" 
● Promotes and circulates all official written materials. 
● Secure environment. 
● Use LWD and/or WDBPC designated signage. 
● Promote universal access for usage by Individuals with Disabilities. 

 
Customer Services Procedures: The Consortium Partners and Lead Operator agree that all 
services will be offered in accordance with the following: 
 

● Policies and Procedures Operations Manual developed for Career Services through 
process mapping and WDBPC planning activities and affixed to this Memorandum of 
Understanding depicting how Career Services will be provided to One-Stop Career 
Center customers. It is understood that plans, policies and procedures are living 
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documents that will be revised as continuous improvement efforts are 
implemented. The Consortium Partners and Lead Operator agree that the formal 
draft of the policies procedures operations manual will be maintained by the Lead 
Operator and WDBPC Director and only revised with the mutual consent of all 
Consortium Partners. 

 
● Intensive and comprehensive functional analysis of the operating policies and 

procedures for intensive and employer services conducted by the Consortium 
Partners and Lead Operator in partnership with the WDBPC Director. The 
Consortium Partners and Lead Operator agree to participate in ongoing 
planning and analysis and that these policies and procedures will he developed 
into a written Policies and Procedures Operations Manual that will also serve as 
a template for staff training and be consistent with WDBPC plans, goals and 
objectives and Federal and State rules and regulations. Once completed, these 
operating policies and procedures will be affixed to this Memorandum of 
Understanding and automatically become a part thereof. 

 

● All staff who interact with Customers in the One-Stop Career Center system will be 
adequately trained on the One-Stop Career Center Policies and Procedures Operations 
Manual. 

 
● Staff will make and accept referrals to and from all One-Stop Consortium partners and 

members. Referral process will be identified within the One-Stop Career Center 
Policies and Procedures Operations Manual. 

 
● Customer information and job leads will be shared, in accordance with 

confidentiality policies. This information will be shared through commonly used 
software systems when they are available. This includes job orders being shared 
through WNJPE\I, America's Job Bank, America's Talent Bank, AOSOS and local data 
base systems. 

 

Site Locations: WDBPC will ensure that all One-Stop Career Center sites in Passaic County are ADA 
accessible and that "Individuals with Disabilities" will have "universal access" to the sites. The WDBPC 
will provide monitoring to ensure that all sites are ADA compliant. The WDBPC has designated the 
following One-Stop Career Center sites: 

Comprehensive One-Stop Career Center Sites: The Partners agree that the comprehensive site 
200 Memorial Dr. Paterson, New Jersey (or an alternate site in or in close proximity to 
downtown Paterson) where career services will be provided by the Consortium Partners. A 
Resource Sharing Agreement between Partners for the comprehensive site will be developed 
and affixed as a component of this Memorandum of Understanding. Source of funds for the 
delivery of One-Stop activities and services through One-Stop Career Center are: 

i. Passaic County Workforce Development Center: Federal and State to- work 
funding streams from WIOA, WDP, WLL 

ii. Workforce New Jersey Employment Services: Federal and State funding streams 

from Wagner-Peyser and WLL 
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iii. New Jersey Unemployment Insurance: Federal funds for 

unemployment insurance 

iv. New Jersey Division of Vocational Rehabilitation Services: Federal funds 

for vocational rehabilitation services 

v. Passaic County Department of Human Services: Federal, State and local 

funds for to-work, social and supportive services 

vi. Passaic County Board of Social Services: Federal, State and local funds 

for to-work, social and supportive services 

vii. Passaic County Community College: Federal, State and local funds for to-

work and educational services 

 

Partner Sites: The WDBPC currently recognizes the need for additional partner sites such as 
Faith-Based/Grass Roots organizations. The WDBPC will officially designate Partner sites once 
the minimum service requirements are identified. We will work towards the goal that the 
standard will be that any additional partner sites (such as a faith-based/grass roots 
organization) and/or training sites are ADA accessible and provide "universal access" for 
Individuals with Disabilities. 

 

Remote One-Stop Career Center Sites: The WDBPC currently recognizes the need for 

additional One-Stop Career Center sites
. 

in Passaic County. The WDBPC will officially 

designate remote sites once the minimum service requirements are identified and One-Stop 
Career Center site locations/service deliverers are determined. 

 

5) Resource Sharing Agreements: The One-Stop Operators Consortium of Partners and the Lead 
Operator with the assistance of the Fiscal Agent and WDBPC will identify the resources needed to 
operate each One-Stop Career Center. The Consortium Partners and Lead Operator will identify 
the resources they will each commit to the operation of the site. This Resource Sharing 
Agreement will include a Service Matrix for the site, which will outline the core, intensive and 
training services each of the Consortium Partners is committed to providing. A Resource Sharing 
Agreement will be developed for each comprehensive and as appropriate, satellite sites and 
affixed to the Memorandum of Understanding. Each Consortium Partner and the Lead Operator 
shall remain liable for its own contribution to the provision of services and operating costs of the 
One-Stop Career Center comprehensive and satellite sites as defined in this agreement and the 
Resource Sharing Plan and consistent with the availability of funds. The Consortium Partners and 
Lead Operator acknowledge that the Resource Sharing Agreement may be revised from time to 
time with the consent of the WDBPC Director, each Consortium Partner and the Fiscal Agent. 

 

6) One-Stop Career Center System Outcomes: The Consortium Partners, Lead Operator and 
WDBPC will identify outcomes for specific services offered through the One-Stop Career 
Centers and the One-Stop Career Center system. These include core performance standards 
and customer satisfaction standards as prescribed by the U.S. Department of Labor and the NJ 
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Department of Labor and Workforce Development, a locally developed Customer Satisfaction 
Program as well as any additional requirements promulgated by the State of New Jersey. 
These outcomes will be developed through Process Mapping and agreed to by the Consortium 
Partners, Lead Operator and WDBPC Director, and endorsed by the WDBPC Board. As such 
they will become affixed to this Memorandum of Understanding. 

 

7) Evaluation of One-Stop Career Center System: The Consortium Partners and Lead Operator also 
agree to participate in the planning and administration of a Performance Evaluation system that 
will be developed by the WDBPC Executive Committee, in consultation with the One-Stop Career 
Center Partners Committee. It will review the ability of the One-Stop Career Center System and 
each One-Stop Career Center to meet the outcomes identified in the Memorandum of 
Understanding and WDBPC plans. The Consortium Partners, Lead Operator, WDBPC Director and 
Fiscal Agent agree that this evaluation process will be designed to a) ensure that the State 
performance requirements are met; b) ensure that local standards are met; c) provide 
information from which to identify and implement continuous improvement efforts; and d) 
ensure continuity and consistency in measuring, tracking and reporting of outcomes. If 
shortcomings are found, Partners will collaborate with WDBPC to develop solutions and 
favorable outcomes. 

8)  
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Adult and Dislocated Worker Employment and Training 

Activities and Programs 
 

The One-Stop Career Center offers workshops for soft skills that is conducted in a designated area we 

have named, “the quiet room.”  This where resume writing, interviewing skills, classes on using social 

media and LinkedIn for job searching, Jersey job club workshops, is available to everyone, including 

dislocated workers. Before customers go into an Individual Training Account (ITA), the workshops are a 

valuable option while they wait for their training to start. (see attached sample of calendar). The 

instructor that operates these workshops also dedicates time focusing on DVRS customers.  This lead 

trainer also conducts other workshops including, workplace etiquette, employability skills, job readiness, 

conflict management, etc. These are just some introductory workshops and a sampling of topics 

covered. The One-Stop Career Center also offers Metrix E-learning which also includes courses about 

soft skills.  

The goal of the One-Stop Career Center is to help customers make an informed choice based on options, 
labor demand, interests and skills. The One-Stop Career Center understands that they must steer 
customers towards career pathways that are currently in-demand. The One-Stop Career Center 
understands that it can ask for exceptions if they feel something locally is “in-demand” that may not be 
noted in general statistics. They can get a waiver from the board to provide training for individualized 
trainings in career fields they feel are relevant.  

The One-Stop Career Center recognizes that offering for youth certifications and credentialed courses is 

sometimes more relevant than the college track. We have noted as one of the larger goals for the next 

four years is to expand career pathways in-demand industries that leads to recognized credentials that 

lead to sustainable jobs.  

The One-Stop Career Center has become proficient at reviewing all the options via funding and training 

that customers are eligible for during orientation. The counselor’s assessments have become an 

important of this process. Dislocated workers’ referrals depend on results of comprehensive 

assessment. The counselor looks at variety of factors including test scores, work experience, education, 

interests and current regional labor market demand The Eligible Training Provider List offers a wide 

range of opportunities that can lead to the development of an Individual Training Accounts (ITA). In 

order to use federal and state dollars, programs and provider must be on the list.  
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 Rapid Response Team 

 

 

The Rapid Response Team, is the integrated, interdisciplinary team that goes into effect when a 
large employer is going to close or lay off a large number of people. The government issues a 
WARN notice (worker adjustment and retraining notification) and the Rapid Response Team 
goes out and does onsite presentations on: unemployment insurance, career counseling, job 
search assistance, how to use NJ career connections (Department of labor - career pathways, 
job matching, etc.), TAA (12, 16, 20K training) resume prep, interview skills, networking 
opportunities, health benefits, pensions, affordable care act, etc. From there, the RRT also does 
refers customers to positive recruitments where employers come in and meet with 
appropriately trained customers through Employment Services and the One-Stop Career 
Center. 
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  Youth  

Activities 
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The One-Stop Career Center’s Year-Round Youth Program has a two-fold purpose: dropout 
prevention, and planning career and further education. In school and out of school youth 
engage in a summer work experience component (20% of funding) which is linked to year-
round activities such as financial literacy, soft skills, taxes, career exploration. 

 
The One-Stop Career Center also competitively procures for out of school youth services, with an 
emphasis on helping them explore their options with career counselors and services that are inclusive of 
the 14 WIOA youth elements (elements chart below). The goal is achievement of the baseline academic 
credential, high school equivalency, as a gateway to additional vocational, occupational training, further 
education and/or employment. Potential vendors do not have to have all 14 areas, but the Workforce 
Development Board must ensure that all elements are available within the local area. 

 
The One-Stop Career Center interacts extensively with youth partners to coordinate and leverage 
services for youth. The experience locally shows difficulty coordinating services with school districts. 
 

The “Chart of Youth Program Elements” is a requirement of the Request for Proposal for Youth 
and each contracted partner has indicated the program partners that satisfy each element and 
provide coordinated services in each area. Additional partners are indicated in the following 
chart from the information in the RFPs for Youth. 
 
The contracted youth providers are: 
 

 Paterson Public Schools-New Jersey Youth Corps (NJ Youth Corps) 
 St. Paul’s CDC WIOA Youth Program (St. Paul’s) 
 New Jersey Community Development Corporation- NJCDC Youth Build (NJCDC Youth 

Build) 
 Catapult Learning Career Starters (Catapult) 

 

We have to do everything we can to encourage the entrepreneurial 
spirit, wherever we find it. We should be helping American 
companies compete and sell their products all over the world. We 
should be making it easier and faster to turn new ideas into new jobs 
and new businesses. And we should knock down any barriers that 
stand in the way. Because if we’re going to create jobs now and in 
the future, we’re going to have to out-build and out-educate and 
out-innovate every other country on Earth. 
 

- President Barak Obama, September 2011 
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Youth Program Elements 
Element Directly 
Provided by Your 

Organization 

If Not Directly Provided, 
Identify Partner 

Organization Providing this 
Element 

Attachment: 
Formal Linkage 
Agreement or 

Letter of Intent 

1. Tutoring, study skills training, 

instruction and recovery 

strategies that lead to 

completion of the 

requirements for a secondary 

school diploma or it 

recognized equivalent 

(including a recognized 

certificate of attendance or 

similar documentation for 

individuals with disabilities) or 

for a recognized 

postsecondary credential.  

Passaic County One 
Stop Career Center 
(PCOSCC)-
Workforce Learning 
Link 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult  
Paterson Public Schools 
Paterson Adult High 
School 
Passaic County Community 
College 
Eastwick College and  
HoHoKus School of Trade 
Eva’s Village 
Clifton High School 
Various community-based, 
non-profit organizations 
and government agencies 

 
Youth 
Contracts 
 
 
Request For 
Proposal 

2. Alternative secondary school 

services, or dropout recovery 

services, as appropriate. 

Passaic County One 
Stop Career Center 
(PCOSCC)-
Workforce Learning 
Link 

St. Paul’s 
NJCDC Youth Build 
Paterson Adult High 
School 
RETS Institute-HoHoKus 
Schools 
Passaic County Community 
College 
Berkeley College 
New Jersey City University 

Youth 
Contracts 
 
 
Request For 
Proposal 
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3. Paid or unpaid work 

experiences that have as a 

component academic or 

occupational education, which 

may include (i) summer 

employment opportunities and 

other employment 

opportunities available 

through the school year; (ii) 

pre-apprenticeship programs; 

(iii) internships and job 

shadowing; and (iv) on-the-job 

training opportunities. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Passaic County Board of 
Social Services  
Paterson Public Schools 
The Art Factory 
United Way of Passaic 
County 
Hyacinth Foundation 
St. Joseph’s Hospital and 
Medical Center 
YMCA 
Memorial Day Care 
Alaris Adult Day Care 
 
Various community-based, 
non-profit organizations 
and government agencies 

Youth 
Contracts 
 
 
Request For 
Proposal 

4. Occupational skill training, 

which shall include priority 

consideration for training 

programs that lead to 

recognized postsecondary 

credentials that are aligned 

with in-demand industry 

sectors or occupations in the 

local area involved. 

Passaic County One 
Stop Career Center 
(PCOSCC) 
Individual Training 
Accounts-
WIOA/WFNJ 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
New Jersey Department of 
Labor and Workforce 
Development 
Eastwick College and  
HoHoKus School of Trade 
Eva’s Village 
Paterson Public Schools 
Unites States Marines 
United States 
Army/National Guard 

Youth 
Contracts 
 
 
Request For 
Proposal 
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5. Education offered 

concurrently with and in the 

same context as workforce 

preparation activities and 

training for a specific 

occupation or occupational 

cluster. 

Passaic County One 
Stop Career Center 
(PCOSCC) - 
Workforce Learning 
Link 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
New Jersey Department of 
Labor and Workforce 
Development 
Paterson Public Schools 
Eastwick College and  
HoHoKus School of Trade 
Eva’s Village 
Hyacinth Foundation 
St. Joseph’s Hospital and 
Medical Center 
YMCA 
Memorial Day Care 
Alaris Adult Day Care 
 
Various community-based, 
non-profit organizations 
and government agencies 

Youth 
Contracts 
 
 
Request For 
Proposal 

6. Leadership development 

opportunities, which may 

include community service 

and peer-centered activities 

encouraging responsibility and 

other positive social and civic 

behaviors, as appropriate. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult  
New Jersey Department of 
Labor and Workforce 
Development 
Paterson Public Schools 
Hyacinth Foundation 
St. Joseph’s Hospital and 
Medical Center 
YMCA 
Memorial Day Care 
Alaris Adult Day Care 
Family Support 
Organization of Passaic 
County 
 
Various community-based, 
non-profit organizations 
and government agencies 

Youth 
Contracts 
 
 
Request For 
Proposal 
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7. Supportive services Passaic County One 

Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
NJCDC Youth Build 
Catapult 
New Jersey Department of 
Labor and Workforce 
Development 
Passaic County Board of 
Social Services  
Paterson Public Schools 
Hyacinth Foundation 
St. Joseph’s Hospital and 
Medical Center 
Rutgers Cooperative 
Extension of Passaic 
County 
Salvation Army of Paterson 
Passaic City Department of 
Health 
Passaic Alliance Prevention 
and Intervention Services 
Passaic County Women’s 
Shelter 
Family Success Center 
Clifton High School 
Family Support 
Organization of Passaic 
County 
Oasis 

Youth 
Contracts 
 
 
Request For 
Proposal 

8. Adult mentoring for a period 

of participation and 

subsequent period, for a total 

of not less than 12 months. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult 

Youth 
Contracts 
 
 
Request For 
Proposal 

9. Follow-up services for not less 

than 12 months after the 

completion of participation, as 

appropriate. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult 

Youth 
Contracts 
 
Request For 
Proposal 
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10. Comprehensive guidance and 

counseling, which may include 

drug, alcohol abuse counseling 

and referral, as appropriate. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult  
New Jersey Department of 
Labor and Workforce 
Development 
Paterson Public Schools 
Passaic Alliance Prevention 
and Intervention Services 
Family Success Center 
Clifton High School 
Family Support 
Organization of Passaic 
County 

Youth 
Contracts 
 
 
Request For 
Proposal 

11. Financial literacy education Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult  
New Jersey Department of 
Labor and Workforce 
Development 
Paterson Public Schools 
PNC Bank 
United Way of Passaic 
County 
RETS Institute-HoHoKus 
Schools 
Lincoln Technical Institute 
Passaic County Community 
College 
Unites States Marines 
Bergen County Community 
College 
New Jersey City University 

Youth 
Contracts 
 
 
Request For 
Proposal 
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12. Entrepreneurial skills training  NJ Youth Corps 

NJCDC Youth Build 
Catapult  
New Jersey Department of 
Labor and Workforce 
Development 
RETS Institute-HoHoKus 
Schools 
Lincoln Technical Institute 
Passaic County Community 
College 
Bergen County Community 
College 
New Jersey City University 
Berkeley College 

Youth 
Contracts 
 
 
Request For 
Proposal 

13. Services that provide labor 

market and employment 

information about in-demand 

industry sectors or 

occupations available in the 

local area, such as career 

awareness, career counseling 

and career exploration 

services. 

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult  
New Jersey Department of 
Labor and Workforce 
Development 
Passaic County Community 
College 
Eastwick College and  
HoHoKus School of Trade 
Eva’s Village 

Youth 
Contracts 
 
 
Request For 
Proposal 

14. Activities that help youth 

prepare for and transition to 

postsecondary training 

education and training.  

Passaic County One 
Stop Career Center 
(PCOSCC) 

NJ Youth Corps 
St. Paul’s 
NJCDC Youth Build 
Catapult 
Paterson Public Schools 
Eastwick College and  
HoHoKus School of Trade 
Eva’s Village 

Youth 
Contracts 
 
 
Request For 
Proposal 
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Coordinated Secondary and Postsecondary Education and 

Workforce Development Programs and Activities 
 

At the secondary education level, the One-Stop Career Center has a two-fold purpose: dropout 
prevention and planning career and further education. In school and out of school youth engage in 
a summer work experience component (20% of funding) which is linked to year-round activities such as 
financial literacy, soft skills, taxes, career exploration. 

The WDB has created a strategy that focuses on teens who 
have dropped out of high school. The One-Stop also 
competitively procures for out of school youth (dropout or 
graduates of high school services, with an emphasis on 
helping them explore their options with career counselors 
and services that are inclusive of the 14 WIOA youth 
elements (see attached chart). Potential vendors do not 
need to offer all 14 areas themselves, but the One-stop 
must ensure that enough vendors are procured to provide 
services in all 14 areas.  

One-Stop works very heavily with youth partners to 
coordinate ways to leverage youth opportunities, and will 
continue to seek ways to create a stronger pipeline from 
secondary education to career. The WDB also has a strong 
relationship with the area colleges. As close collaborators 
with the WDB and One-Stop Career Center, Passaic County 
Community College and William Paterson University are 
members of the Workforce Development Board and were active participants in the 2017-2021 strategic 
planning process.  

The Passaic County Community College adult basic education and Skills Enhancement Center (a program 
for the welfare population) includes continuing education and demand jobs with credentials. ABAWDS 
are going to them for their training so there isn’t a duplication of services. The colleges continues to 
partner on important projects like career fairs. PCWDC currently contracts with Passaic County 
Community College to provide industry center training, occupational skill training, computer basics for 
TANF and GA public assistance customers. William Paterson University currently hosts job fairs and 
partners in other areas dedicated to advance workforce initiatives.  

 

 

 

 

 

 

One-Stop works very 
heavily with youth 
partners to coordinate 
ways to leverage youth 
opportunities, and will 
continue to seek ways 
to create a stronger 
pipeline from secondary 
education to career. 
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Coordinated Transportation and other Workforce 

Development Activities and Supportive Services 

 

 
The One-Stop Career Center provides vouchers for public assistance and low-income customers for 
transportation if necessary for job fairs, interviews and for new jobs until the customer receives their 
first paycheck. They provide referrals for child-care and housing as needed. However, housing is quite 
limited in general and there are often not immediate options outside of shelters.  

The One-Stop Career Center has begun providing a career wardrobe onsite for customers who are in 
need of interview and new job clothing. Funding was obtained through a grant that allowed them to 
start offering clothing, and as the customers were able to take advantage of these services the career 
wardrobe grew.  

The One-Stop Career Center has provisions to assist with transportation by providing transportation for 
interviews and the first week of employment (on a limited basis). The WDB has relationships with public 
housing and can refer to other supportive services as needed. The One-Stop Career Center is committed 
to the success of their customers and provides any and all referrals as needed for supportive services. 

 

 

 

Action Steps: Work with the One-Stop Career Center to assess barriers such as addiction, mental 
health issues and returning citizens, and create an advisory board connected to the WDB that would 
engage how to address these barriers and formulate partnerships to share resources. 
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Plans and Strategies for Improving One-Stop Career 

Center Service Delivery, Maximizing Coordination and 

Elimination Duplication 
 

Passaic County WDB and One-Stop ensures Wagner-Peyser Act services are fully and seamlessly 
integrated within the One-Stop Career Center system according to all applicable federal and state laws. 
The One-Stop Senior management ensures that NJLWD Wagner-Peyser staff collocated and integrated 
at each One-Stop Career Center alongside WIOA Title I staff. The State provides universal and 
comprehensive access and customer service through the foundational support provided by WIOA Title I 
and Wagner-Peyser funds, and the result is that all One-Stop Resource Rooms as well as infrastructure 
at the One-Stop Career Centers, Counselor staff, Business Services Representatives and other functions 
are supported jointly by WIOA Title I funds and Wagner-Peyser funds.  

 

The Passaic County One-Stop Career Center has a Memorandum of Understanding (MOU) with all 
required and optional partners that outlines partners’ responsibilities. One-Stop leadership along with 
LWD leadership has delegated the duties so they are closely coordinated to provide effective and 
efficient services for our customers. This helps elevate customers that experience significant barriers to 
employment, and to assist with the needs of special populations such as customers with disabilities, 
veterans, older workers, and public assistance and other low income individuals. We have found that 
sharing information, skill levels and employee development plans assists in providing comprehensive 
services. The Talent Network initiative is a key component of coordinated employment initiatives and 
the Wagner-Peyser program is fully embedded alongside WIOA Title I in delivering services consistent 
with New Jersey’s Talent Networks. The One-Stop Career Center ensures that customers do not receive 
separate or duplicated services. 

 

 

 

We need to keep creating an environment that produces stories like 
one of our clients, “I am so thankful, I got my OSHA Certification. I 
am moving on to bigger and better things.” The system must 
continue to evolve in order to serve those whom need our support.  
 

- Susan Ronga, Program Director/WDB Youth & Education Committee Chair, Paterson 
Adult & Continuing Education 
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Provisions for Adult Education and Literacy  

Activities under Title II, Coordinated by the  

Workforce Development Board 
 

Title II is the consortium for literacy and the consortium leader in Passaic County is the Paterson Public 
Schools. The One-Stop Career Center is a partner but not officially apart of the consortium. Counselors  
at One-Stop Career Center work closely with the consortium. The One-Stop Career Center sends 
information on positive reinforcements. As a further piece of the overall coordination, the Passaic 
County Technical HS uses the facility at the One-Stop Career Center to conduct night adult basic 
education (ABE) and ESL four nights a week.  
 
Within the One-Stop Career Center System’s Learning Link, Adult Schools, ESL, and other programming 
there is a high degree of cooperation and collaboration with the Title II Literacy Consortium for Paterson 
Schools. All providers know about the path from remedial training to occupational or job training and on 
to employment. The WDB’s education committee also leads initiatives for the Title II Consortium.  

There are several literacy services for various levels of literacy: ESL beginner to advanced, Learning Links 
intermediate level, WFNJ beginner level. Title II covers literacy ABE through ASC advanced, citizenship 
and civic education, career exploration and college and career readiness. Also included are resume 
writing, METRIX classes, an introduction to Career Connections and NJ Can. 

There is additional counseling and assessment along the way to keep customers aware of their options 
as they progress, whether they are improving their literacy in pursuit of a diploma or to enter a training 
program. 

Once customers have completed their program they are referred back to the One-Stop Career Center 
and continue work with their counselor through the comprehensive assessment. The Individual Service 
Strategy document is updated to reflect short term and long term goals. The One-Stop Career Center 
places emphasis on the fact that this is a “living document” that changes as customers progress, achieve 
stated goals and as other factors change.  

 

 

 

 

 

 

 

 

 

Passaic County 2015-2016 Actual Local WIB Plan 
% WIB 

Achieved 

Adult Entered Employment 57.8% 93.4% 61.9% 

Adult Retention 81.8% 89.9% 91.0% 

Adult Avg. Earnings $13,220 $12,654 104.5% 

Dislocated Workers Entered Employment 75.2% 94.7% 79.4% 

Dislocated Workers Retention 84.0% 91.6% 91.6% 

Dislocated Workers Avg. Earnings $18,368 $17,640 104.1% 

Youth Placement 44.8% 78.3% 57.3% 

Youth Attain Degree 11.5% 85.8% 13.3% 

Youth Lit Number 16.7% 45.5% 36.6% 
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Provisions for Services to Individuals with Disabilities and 

Workforce Development’s Coordination with DVR 

 

 
The Disabilities Manager is appointed to the 
Workforce Development Board. The Manager 
and their staff make up the disabilities 
committee and participate in all job fairs, every 
positive recruitment, and DVRS is mentioned in 
all marketing materials. In subcontracts (welfare 
and youth) there is specific language about 
learning, mental and physical disabilities and 
how these these populations are served, 
ensuring that in contracts, all customers are 
protected and have all needed provisions. 
Passaic County honors Veterans and ensures that 
Veterans with disabilities are taken as priority 
cases. Due to HIPPA they can’t report back and are currently not on the state reporting system.  
 
 
 

 

 Disbursal of Grant Funds 

 
 

The Passaic County fiscal agent for 
the Workforce Development Board 
of Passaic County is the Passaic 
County Workforce Development 
Center. The Fiscal Agent enters into 
MOU with the Workforce 
Development Board of Passaic 
County to carry out the 
responsibilities of the “Fiscal Agent” 
as defined in WIOA Section 117 (d) 
(3) and to assist the One-Stop 
Operators Consortium and One-Stop 
Lead Operator in creating a 
comprehensive One-Stop Career 
Center system for job-seeker and 
employer in Passaic County.  
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Competitively Selecting One-Stop Operator, Sub-Grants 

and Contracts for WIOA Title I 

 
The Purchasing Department’s primary role is to provide purchasing support services to all operating 
departments within the County of Passaic. This is accomplished by monitoring all purchases of materials, 
supplies, equipment and services for compliance with the New Jersey Public Contracts Law.  
 
The County of Passaic has structured a procurement process that seeks to obtain the desired results, 
while establishing a competitive process to assure that each firm is provided an equal opportunity to 
submit a Qualification Statement or response to Request for Proposal. Responses any RFQ or RFP will be 
evaluated in accordance with the criteria set forth by statues set by governing laws of the county, which 
will be applied in the same manner to each Qualification Statement received.  
   
Qualification Statements will be reviewed and evaluated by the County of Passaic with assistance from 
its financial and legal advisors. Under no circumstances will a party reviewing or evaluating a 
qualification statement do so if their involvement would present conflict of interest as defined by New 
Jersey’s Local Government Ethics law N.J.S.A. 40A:9-22.1 et seq. The Qualification Statements will be 
reviewed to determine if the Respondent has met the minimum professional, administrative and 
financial criteria described the approved RFQ/RFP.   
 
Based upon the totality of the information contained in the Qualification Statement, including 
information about the reputation and experience of each Respondent, the County of Passaic will (in its 
sole judgement) determine which Respondents are qualified (to perform the contemplated services). 
Each Respondent that meets the requirement of the RFQ (in the sole judgement of the County) will be 
designated as a Qualified Respondent and may be given the opportunity to submit a detailed Proposal in 
response to subsequent RFQ’s issued by the County of Passaic. The County of Passaic reserves the right 
to, among other things, amend, modify, alter or cancel the Procurement Schedule upon notice to all 
potential Respondents. 
 
Process - A panel of workforce development professionals selected by the WDB will review and evaluate 
all proposals based on the criteria outlined below. Panel members may include WDB staff, officers, and 
other representatives. The panel will perform an in-depth review of the proposals based on the review 
criteria. 
 
The WDB reserves the right to award contracts on the basis of proposals received without further 
discussions with respondents. However, the WDB may conduct post-application investigation prior to 
awarding grants including the following: 
 

• Interview references from respondent’s current or past funders; 
• Review respondent’s performance on any previous and/or existing contracts. 

 
All proposals will be scored according to the criteria outlined below. The top scoring respondents may 
be interviewed. Because the final selection will be based on a combination of scores and interviews, The 
WDB is not required to contract with the entity receiving the highest raw average score. 
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 Performance Measures 

 
Passaic County follows goals set by New Jersey Department of Labor of Workforce Development 
Assumptions.  

Enrollment of WIOA Title I and Title III Participants 
Passaic County will ensure all WIOA Title I and WIOA Title III (Wagner‐Peyser) participants will be co‐
enrolled in both programs; this is reflective of the new One‐Stop service integration and will be reflected 
in the performance outcomes of both programs. 
 
Passaic County will to apply the WIOA Title I Primary Indicators to the WFNJ program; this will be 
included in future SNAP and WorkFirst Employment and Training Plans. 
 
II. Credential Attainment Rate: 

LWD assumed that the denominator contained only those participants who were enrolled 
in education or training. This allowed LWD to submit a proposed goal for Title 1 Adults, 
Dislocated Workers, and Youth populations. 
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Performance Goals for Core Programs: 

 

 FY2016 FY2017 FY2016 FY2017 

Proposed/Expected 
Level 

Proposed/Expected 
Level 

  

Employment (Second Quarter after Exit) Employment (Fourth Quarter after Exit) 

Adults 57% 58% 53% 54% 

Dislocated 
Workers 

57% 58% 53% 54% 

Youth 62% 63% 60% 61% 

Adult 
Education 

Baseline Baseline Baseline Baseline 

Wagner-
Peyser 

57% 58% 53% 54% 

Vocational 
Rehabilitation 

Baseline Baseline Baseline Baseline 

Median Earnings (Second Quarter after Exit) 

Adults $5,700 $5,750  

Dislocated 
Workers 

$7,800 $7,850 

Youth $2,300 $2,350 

Adult 
Education 

Baseline Baseline 

Wagner-
Peyser 

$7,400 $7,450 

Vocational 
Rehabilitation 

Baseline Baseline 
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Performance Goals for Core Programs 

 FY2016 FY2017 FY2016 FY2017 

Proposed/Expected Level Proposed/Expected Level 

Credential Attainment Rate Employment (Fourth Quarter after Exit) 

Adults 50% 51% Baseline Baseline 

Dislocated 
Workers 

50% 51% Baseline Baseline 

Youth 50% 51% Baseline Baseline 

Adult 
Education 

Baseline Baseline Baseline Baseline 

Wagner-
Peyser 

N/A N/A N/A N/A 

Vocational 
Rehabilitation 

Baseline Baseline Baseline Baseline 

 

Additional Indicators of Performance: 
Measures for WIOA Title I, WIOA Title II and WorkFirst New Jersey 
 

1. Number of program participants served by the program 
 

2. Number of program participants exited from the program 
 

3. Percentage of program participants served with barriers to employment as follows: 
 

a. Disability 
b. Ex-offender 
c. No high school diploma 
d. Previously or currently in foster care 
e. Homeless 
f. Limited English Proficiency or Low Level Literacy 
g. Long-Term Unemployed (continuously unemployed for at least 12 consecutive 
months) 
h. Public Assistance customer 
 

4. Percentage of program participants responding to survey who are satisfied with their 
training/counseling after exiting from the program  
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Measures for WIOA Title I ONLY 
 
5. Workforce Development Board (WDB) Certification  

 
The State will evaluate the WDB’s local area achievement based on its ability to meet all WDB 
certification requirements. 
 

6. Number of High Quality Partnerships established:  
 
High Quality Partnerships are those workforce and education efforts which are employer driven and 
have developed a clearly defined mission and vision statement, with defined roles, responsibilities 
and impact measures for all partners. All programs will integrate the use of career pathways, and 
provide both interim process measures as well as outcome measures, which will be particularly 
focused on industry valued credentials, employability skills, and experiential learning. 
 

7. Regional Coordination 
 
Three workforce planning regions are designated in New Jersey: North, Central, and South. The 
State will evaluate if each region has effectively administered their activities under WIOA which 
requires that each region engage in a planning process that results in specific outcomes. 

 
 

 

 About the Workforce Development Board 

 
 
 

Each member of the Workforce Investment Board of Passaic 
County is appointed by the Board of Chosen Freeholders for 
a three-year term, and are volunteer positions with the 
majority of the seats having to be occupied by 
representatives of the private business sector.  The 
Workforce Investment Board of Passaic County is charged 
with integrating publicly-funded services and training into a 
seamless, flexible and responsive workforce system that 
meets the needs of employers, as well as jobseekers. The 
current Passaic County Workforce Development Board is 
robust, experienced and diverse, enabling the workforce 
development system to be demand-driven and responsive 
to the needs of both workers and employers.  

 
 

 
 

 
 

The Workforce Investment 
Board of Passaic County is 
charged with integrating 
publicly-funded services and 
training into a seamless, flexible 
and responsive workforce 
system that meets the needs of 
employers, as well as 
jobseekers. 
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Current Board Members and their represented sectors are:  

Members Sector Represented Current Term 

Cassandra Lazzara 
Freeholder Director 
Passaic County 

Board of Chosen Freeholders of Passaic 
County 

Ex‐Officio 

Dr. Christopher C. Irving 
Executive Director 
Workforce Development Board 

Workforce Development Board of 
Passaic County 

MANDATED 

Everton Scott (Chairman) 
Regional Public Affairs Manager 
PSE&G 

Business and Industry Representative 2015-2018 

Beth Marmolejos, Vice-Chair 
Executive Advisor IT Account 
Empire Blue/ NY Individual and Small 
Group 

Business and Industry Representative 2015-2018 

Andrea Randall-Gonzalez 
Director Human Resources 
St. Joseph’s Hospital / Regional Medical 
Center 

Business and Industry Representative 2014-2017 

James Dykes II 
President 
Greater Paterson Chamber of Commerce 

Business and Industry Representative 2015-2018 

Mark Bocchieri 
Director of External Affairs 
Verizon 

Business and Industry Representative 2015-2018 

Lourdes Cortez 
CEO/President 
North Jersey Federal Credit Union 

Business and Industry Representative 2015-2018 

Dr. Lorenzo Puertas 
Executive Director 
Psych-Education Services, Inc 

Business and Industry Representative 2014-2017 

Joshua Frazier 
President 
Aegis Protective Services 

Business and Industry Representative 2016-2019 

Ekaterina Valiotis 
Director NJ Portfolio 
Alma Realty Corporation 

Business and Industry Representative 2014-2017 

Darlene DeRitter 
Vice-President Commercial Loans 
TD Bank 

Business and Industry Representative 2014-2017 

Dennis Callen, Esq. 
Owner 
Callen Photo Mount Corporation 

Business and Industry Representative 2014-2017 
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Members Sector Represented Current Term 

Lori Friedman 
Vice-President 
Goodwill Industry of Northern New Jersey 

Business and Industry Representative 2014-2017 

Brian Tangora 
President 
North Jersey Chamber of Commerce 

Business and Industry Representative 2014-2017 

Ailyne Geneta 
Director of Admissions/Marketing 
Wanaque Rehabilitation Center 

Business and Industry Representative 2014-2017 

Mark Roche 
President 
IBEW Local Union 102 

Organized Labor 2016-2019 

Marcia McNeel 
Manager Employment Services 
NJDLW/ One-Stop Career Center 

One-Stop Partners/State 
Representative 

2015-2018 

Lauren Murphy 
Director 
Passaic County Workforce Development 
Center 

One-Stop Operator MANDATED 

Harvey J. Nutter 
Executive Director 
Greater Paterson OIC 

One-Stop Partners 2016-2019 

Pamela L. Owen 
Executive Director 
Human Services of Passaic Count 

One-Stop Partners 2015-2018 

Janet Aguilar 
Supervisor Unemployment Insurance 
NJDLW/One-Stop Career Center 

One-Stop Partners/State 
Representative 

2016-2019 

Rosemary Petrizzo 
Manager 
Division of Vocational Rehabilitation 
Services 

One-Stop Partners/State 
Representative 

2015-2018 

Yvonne Zuidema 
Executive Director 
United Way of Passaic County 

Community-Based Organization 2016-2019 

Rev. Carolyn McCombs 
Executive Director 
New Destiny Family Success Center, Inc. 

Community-Based Organization 2016-2019 

Candice Brown 
Director 
Clifton Main Library 

Community-Based Organization 2015-2018 

Barry Ford 
Deputy Chief Program Officer 
New Jersey Community Development 
Corporation 

Community-Based Organization 2016-2019 
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Members Sector Represented Current Term 

Deborah Hoffman 
Executive Director 
Economic Development 

Economic Development 2015-2018 

Kathleen Muldoon 
Executive Director 
WPU Small Business Development Center 

Economic Development 2014-2017 

Dr. Steven Rose 
President 
Passaic County Community College 

Education/County College 2016-2019 

Bernadette Tiernan 
Executive Director 
WPU/Continuing & Professional Education 

Education 2016-2019 

Diana Lobosco 
Superintendent 
Passaic County Technical Institute 

Education 2015-2018 

Gwendolyn Morris 
Career Counselor 
Berkeley College 

Education 2015-2018 

Susan Ronga 
Program Coordinator 
Paterson Adult & Continuing Education 

Education 2016-2019 

Joseph Cheff 
Teacher 
Paterson Public Schools 

Education 2016-2019 

Dr. Donnie Evans 
Superintendent 
Paterson Board of Education 

Education 2016-2019 

Dr. Elizabeth McQuaid 
Superintendent 
West Milford Board of Education 

Education 2016-2019 

Robert Davis 
Executive Superintendent of Schools 
NJDOE / County of Passaic 

Education / State Representative MANDATED 

Alan Concha 
Vice-President 
HoHoKus School of Trade & Technical 
Sciences 

Other: Proprietary School 2015-2018 
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In order to address any vacancies on the board the following recruitment practices will be employed: 
 

● Freeholders are notified immediately of vacancies left void by a board member. 
● Freeholders are given a list of potential candidates to fill out the remainder of the term. 
● The list of people is cross-referenced by the WDB Staff to ensure they meet the eligibility 

requirements of state and federal statutes.  
● Potential Board Members are given an application packet to fill out 
● Potential Board Members are selected by the Freeholders 
● New board members must attend an orientation prior to the next quarterly meeting conducted 

by the WDB Staff. 
 
To ensure that companies are aware of hiring incentives and training programs, the WDB coordinates 
through the following key players in economic development who also sit on the board: 

● The Passaic County Director of Economic Development 
● Passaic County Small Business Development Center Director 
● WPU School of Continuing Professional Education Executive Director 
● The President of PCCC 

 
In preparation for their responsibilities, board members attend WDB orientation, which familiarizes 
them with the work, processes and expectations of the board and its members.  
Other training and development activities to ensure the WDB is a high performing board include at 
various conferences, required state seminars and workshops, and professional development by the 
Executive Director and Board President. 
 
Action Step: The WBD staff will implement tools to track progress but also to make the board aware of 
activities between quarterly meetings. In order to keep members abreast of progress in between 
quarterly meetings, the board will implement a tool to track progress.  
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 Training and Development of Staff and Partners 

 
 

 
 
 
The Passaic County WDB staff follows the county calendar for professional development. The One-Stop 
Career Center provides relevant trainings as opportunity and needs arise, addressing issues that 
empower their staff to improve provider services. Topics covered include, but are not limited to: mental 
health and first aid, sexual harassment in the workplace, bullying in the workplace, multiple training for 
WIOA eligibility for youth, adults, dislocated workers, WIOA Act and the new changes, etc.  
 
The One-Stop Career Center Operator refers counselors for training on Microsoft Office and Career 
Connections. The One-Stop Career Center CFO has attended fiscal trainings. The One-Stop Career Center 
MIS Analyst has attended performance standards, management systems and related trainings. The One-
Stop Career Center management team regularly attends Garden State Employment and Training 
Association (GSETA) meetings, forums and retreats.  
 
The GSETA Training Institute provides specific trainings to all the WDBs on Salesforce, career counseling, 
Business U for OJT reps, re-entry population training, and national conferences for workforce 
professionals. GSETA has an annual conference and the One-Stop sends staff (vocational rehab, WIOA, 
counseling, management, strategic planning, WDB members, etc.). This year will be the 35th annual 
conference which provides training and networking with other workforce development partners in the 
state, sharing best practices and challenges.  
 
Action Step:  The One-Stop Center will develop an annual training calendar for staff and partners by 
12/31/17. 
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 Integrating Industry-Valued Credentials 

 
 
The One-Stop Career Center utilizes the metrics provided by WIOA through the outcome measurements 
provided by the New Jersey Department of Labor and Workforce Development and reviews them 
through data delivered by NJ Performs. In addition, frequent and consistent monitoring of all sub-
recipients and ITA providers ensure that minimum standards for work readiness, employability skills, 
and training related employment are directly related and applied to contracted services. 
 
Turning training services into nationally recognized credentials that lead to profitable and flexible 
careers is relevant to employers everywhere. Examples of industry recognized credentials include heath-
based credentials such as: Certified Nursing Assistant, Patient Care Technician, Certified Medical 
Assistant, Phlebotomist, Pharmacy Technician, Surgical Technician, Emergency Medical Technician, and 
Dental Assistant. Other non-health related credentials include: Commercial Drivers License, Microsoft 
User Specialist, Heating Ventilation and Air Conditioning, CAD/CAM (Computer Aided 
Drafting/Manufacturing), National Retail Foundation Certification and Paralegal. 

 

Enrolling customers into credential-based programs has proven difficult, particularly with those 
customers who experience literacy and transportation challenges. The WBD and One-Stop Career Center 
have worked together to overcome these challenges and will continue to emphasize the importance of 
industry recognized credentials. 
 
Action Step: Work with education partners and One Stop center to select industry valued credentials, 
implementation timeline and service providers.  
 
 
 
 
 
 
 

One of the primary goals of New Jersey’s 2016 Combined State 
Plan for the Workforce Innovation and Opportunity Act (WIOA) is 
to increase the number of adults in New Jersey who have earned 
an industry-valued post-secondary credential or degree. New 
Jersey’s ability to compete in the 21st Century’s global economy 
depends on giving 35% of its workforce (1.4 million employees) 
more opportunities to acquire valuable work credentials beyond 
high school. 
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 Describe the Process for Creating the Strategic Plan 

 

The Workforce Development Board commissioned a Strategic Planning Committee to participate and 
guide the efforts of creating a local strategic plan. The Strategic Planning Committee is a cross section of 
people that are actively in workforce development. The WDB also hired a consulting firm to help 
facilitate meetings and guide the process.  
 
The strategic committee planning committee under the leadership of the WDB Executive Director 
outlined a plan to systematically lead us through the process. This process closely followed the NJ Local 
Plan Guidance distributed at the WDB Director’s Meeting in fall 2016. The following are the milestones 
accomplished: 
 

● November 2016 - Hired Firm to facilitate strategic planning process 
● November 29, 2016 – Strategic Planning Committee participated in planning exercise 
● December-January  

o Literature review conducted  
o One-on-one interviews conducted with key staff 
o Online survey developed and given to the entire WDB 
o Second Strategic Planning Session completed – Smart goal exercise completed 

based on Five Strategic Themes of the New Jersey Talent Development Strategy 
 

 

The Strategic Plan available to the public on March 6, 2017 on the Workforce Development Board 
website with a section for comment for exactly 30 calendar days. Notices will be sent through the 
county procurement systems as well as partners, noting the purpose of the plan and invitation for 
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comment. Once the public comment period closes all comments will be reviewed, appropriate 
comments incorporated and the final document updated for approval by county authorities.  

 

 

 
One Stop Career Center’s Case Management  

Information System 
 
The Passaic County One-Stop Career Center uses several different databases and computer systems 
which are not integrated, and needs one common, integrated system to track and manage their complex 
case management operations. The current systems which do not interface with one another include:  
 

● State AOSOS - One-Stop Career Center operating system - metrics from there.  
● welfare, OMEGA FAMIS, GUMP, GASS -  
● LOOPS - unemployment 
● Q&A - contracts tracking 
● Paradox - case management and tracking (counseling side - when did what) 
● Excel - special reports created 
● Google Docs - interactive live report with welfare to work and youth vendors. enter customers 

roster attendance.  
 
Members of the One-Stop Career Center recently visited the One-Stop in Monmouth, NJ, which has a 
very integrated system and are investigating how to procure their integrated technology. 
 

Action Step: The One-Stop Career Center will identify and seek approval to purchase a more 
comprehensive and fully integrated system to track all major intake and case management data by 
12/31/2018. 
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 Priority of Service for High Need Individuals 

 

 
The One-Stop Career Center guarantees “priority of service” for adult career and training services be 
given to the following categories of “high needs” adults who:  

 
● Receive public assistance 
● Qualify for low income 
● Are basic skills-deficient  
● Are Veterans of the US Armed 
Forces (and spouses) 
 
During the initial counseling and 
assement phase, customers are 
screen for eligibility requirements 
and prioritized according to their 
level of need.  
 
Required Veterans signage is 
posted in appropriate places. Staff 
is also trained on the order of 

priority and One-Stop Management ensures its compliance through policy, meetings and continuous 
quality improvement exercises. The One-Stop Career Center addresses priorities of services through 
operational procedures that will identify customers by funding needs and demographics to ensure 
service priority in the event of funding limitations.   
 

 

 Additional Services/Ideas 

 
If there are additional services that should be included that are not defined in a previous 
section please leave your ideas in the comment section and thy will be considered by the 
Workforce Development Board and Strategic Planning Committee.  
 
Workforce Development Board of Passaic County: http://www.wdbpc.org   

http://www.wdbpc.org/

